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ShtiRavi Niftakantan~ During the initial period, Smt.Rukmini Devi had foreseen the

- vaash . : . .
Fechaieality and asgz requirement along with Shri.Appu Kuttan Nait, then—the Chief—

BEngineer of Govt of Keraja. While renovat%%e Koothambalam now, it is o d/ ia

account the same methodology as a.dop:e.d-b? Smt.Rukmini Devi.

Since the above works are being carried out, -}t——is—oﬁs&@fdeetdcd—m;&ehe—eki

=0 g A hitecture and Asty G- T At iAoV TS
a
"H'nreeﬂﬂee-ﬂen?d:? consulting 'temple @\ rchitecture and u}éasu;\ is jﬁeeged to make the
assessment and documentation of the existing statues terascertain-theirvalue-and-concepts

For the above wortk, the Hereditary Architect and Geulptor Shri K.P.Umapathy Acharya
from Kumbakonam %i entified in view of his vast experience in this field as consulting

Aempledschitect andyifastu Mrj@vmmm

If approved we may request him for his services and call for his terms of reference for

lld_ll.l

d a

availing his services in Kalakshetra Foundation.

The email to be sent to the above is placed for approval please.

a;—d@/—\ﬁ& P ﬂ#}]ﬁ/, U :
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e eight directions are protected by eight Ashta Gajas, along with Asta Nagas. They

are as follo

e Asta Gajas \ Asta Nagas
Airavata \ Vasuki
Pundarekaa \ Takshaka
Vaamana \ Karkataka
Kumuda \ Sankha
Anjana
Pushpadanta Padma
Saarvabhuma Mahapadma \
Suprateeka Ananta A

The ce € auditerium and the centre of the s

agna kun i e—lﬁgf’\?‘edz—ﬂu—ﬁﬂre—cvsmos—ls-ﬂac_hodngpﬂhugd\
according to Artharva Veda—the-cosmicPurusha is abstracted as Skamba (Yuba). There are—
—two—centers—in—the KoothambalarrThe site plan of the Koothambalam based on the
—__principles menﬁnnedjnﬂ;eShﬂapzﬁms@-ﬂTcspcdﬁcdevmmdm-spm%ﬁ&éﬁeﬁ%
’_a.m_zlse-mcoxpora.tcd a&ccgsdmg—to—tlflﬂéa_ of Smt.Rukmini Devi; as menﬁoned‘ﬁf‘Rtg¥ed-a~*"
ed-as-cosmie-putrusha—The site plan
?doﬁeé—ﬁem—fhe—ﬂhﬁpﬁMIHf“Wﬁﬂdﬁ'?,Smt Rukmini Devi cleatly mentioned the

Koothambalam is not metely another theatre but based on the Vastu Purusha Mandala.

Keatasammsare made i pure copper and flled with grains as per the ShilpashastaTtis—
—to be repaired by traditienal-artistes With utmost care. The inner wooden-pele-also-examined—
_by experts and replaced-karmmatiwood:

iv. Appointment of Vastu Consultant
The Up gradation of Koothambalam ( Auditorium) in terms of civil works, sound
equipments and proofing work, stage lighting and hoisting work, electrical works and HVAC
works are under progress under the guidance of consulting Architect -M/s.CARD — Fhw /Z““P vederafi
-4
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__immeasurable by preparing the clay with Veda mantras. The clay converted into manifested =
—Hosmrof-God—

It was built in the style of Satapata brahmana jwith—thetotal-area-of the theatre-is—
2000 stt(TOBE VERHIED). It is a gallery type auditorium with ére-guest accommodation

of around 680. The octagonal is the centre point. The centre point is expanding circles.

. Outside the auditorium, the dwaraplakas are placed at-6-feetinthe-min-entrance
- praxara 3"3"5."5" -‘- b4 -‘-::.- ectaOnd Stobech %

—square shaped. Henceforth the surface area covered would-be-inereased.,

ing i am has been planed to be fe- - a

—tises—

~Based on the original-eencept="Two giant wheels about 4.5 feet diameter in stone

with intricate carvings based on the concept of Koothambalam. Four horses in stone out of

i 0 horses are pulling the glant wheel and remaining two installed in front of the
stage Ashtadik gajas or eight cardinal elephants-and-Ashtadik ragas i stone.

t ik devatas are placed on the inner side of the eight walls at roof level:
Table 1

East \ Indra
South East \ Agni

South \ Yama

South West \ Neruti
West Karuna
North West va}u\
North Kubera

North East Isanya \




FOUNDATION

C:\ 2009-2010\V.Admin\2. Engineering\i.Plan\Koothambalam\ 18 October 2010
Sculptor work..doc

Sub: Selection of Consulting Temple Architect and Vastu for Koothambalam — Reg

i Background

Smt. Rukmini Devi founded Kalakshetra Foundation during 1936 exclusively for
promotion of Bharata Natya. Initially all the performances choreographed by Smt. Rukmini
Devi were staged in the open air theatre at Theosophical society. Based on Smt. Rukmini
Devi’s idea to build a theatre for staging our performances, a theatre with the good
infrastructure was visualised by Shri. Appu Kuttan Nair, formerly Chief Engineer,
Government of Kerala and was completed gust S formally inaugurated by
Shri. Rajiv Gandhi, the then Prime Minister of India in December, 1985. &g}t From thag He

time of its inauguration, it is serving Kalakshetra in staging various performances of both

Kalakshetra Repertory as well as renowned artists all over the globe till to day.

ii. Significance
a
Koothambalam is Basiezty 6&-}:1'35 ‘temple of dance’ in Kerala which forms an
integral part §f Kerala temples. The present Koothambalam in Kalakshetra was inspired

from this architectural design.

ii. Existing structural marvel

The Koothambalam is a unique theatre %the result of extensive research done by

Rukmini Devi. It‘l a closed theatre or roofed theatre based upon Shilpa Shastras, eenceived-

illumination and illumination—ef—knewledge—with—his—mest—powerful—weapon—vajra—
f YT SRiiysiselsaviale)s Acdee—F 4

so far to imitate the structure. The proportions as mentioned in the Shilpa texts are followed

in the Koothambalam. The Koothambalam stands as a living example for ancient Indian

architecture. The material used in the construction is eco-friendly. ... 2



iv. Appointment of Vastu Consultant
The up gradation of Koothambalam ( Auditorium) in terms of civil works, sound
equipments and proofing work, stage lighting and hoisting work, electrical works and HVAC
works are under progress under the guidance of consulting Architect -M/s.CARD Shri.Ravi
Niilakantan.. During the initial period, SmtRukmini Devi had foreseen the wvaastu
requirement along with Shri. Appu Kuttan Nair. While renovating the Koothambalam now, it

is necessary to adopt the same methodology as Smt.Rukmini Devi.

Since the above works are being carried out, a consulting temple architecture and
vaastu expert is needed to make the assessment and documentation of the existing statues.
For the above work, the hereditary architect and sculptor Shri K.P.Umapathy Acharya from
Kumbakonam has been identified in view of his vast experience in this field as consulting

temple architecture and vaastu.

If approved we may request him for his services and call for his terms of reference

for availing his services in Kalakshetra Foundation.

" The email to be sent to the above is placed for approval please.

@ﬁmm@ jﬁwﬂw bt L

Jv\ AO A8 DIRECTOR. _
1o



FOUNDAT]ION

C:\ 2009-2010\V.Admin\2. Engineering\i.Plan\Koothambalam\ 18 October 2010
Sculptor work..doc :

Sub: Selection of Consulting Temple Architect and Vastu for Koothambalam — Reg

i. Background
Smt. Rukmini Devi founded Kalakshetra Foundation during 1936 exclusively for
promotion of Bharata Natya. Initially all the performances choreographed by Smt. Rukmini
Devi were staged in the open air theatre at Theosophical society. Based on Smt. Rukmini
Devi’s idea to build a theatre for staging our performances, a theatre with .= : good
infrastructure was visualized by Shri. Appu Kuttan Nair, formerly Chief Engineer,
Government of Kerala and was completed and formally inaugurated by Shti. Rajiv Gandhi,

the then Prime Minister of India in December, 1985. From the time of its inauguration, it & fla

servﬁ Kalakshetra m@%aging?’aﬂous performances of both;%lakshetra Repertory as well
as renowned artists all 'c‘)ver th(: globe dll to day.
ii. Significance
Koothambalam is a ‘temple of dance’ in Kerala which forms an integral part of
Kerala temples. The present Koothambalam in Kalakshetra was inspired from this
architectural design.
iii. Existing structural marvel
The Koothambalam is a unique theatre & the result of extensive research done by
Rukmini Devi. It is a closed theatre or roofed theatre based upon Shilpa Shastras. No other
attempt has been made so far to imitate the structure. The proportions as mentioned in the
Shilpa texts are followed in the Koothambalam. The Koothambalam stands as a living
example for ancient Indian architecture. The material used in the construction is eco-
triendly.
The koothambalam is constructed on principles laid down by Bharata. It was built in
the style of Satapata brahmana. It is a gallery type auditorium with accommodation of

around 600. The octagonal is the centre point. The centre point is expanding circles.

@

Outside the auditorium, the dwaraplakas are placed.



Revival of traditional drawing :
A unique style of drawing followed by the hereditary architects of South India, is
vanishing.

The candidate doing extensive research to revive the same, along with his brother

Sheet metal relief work : It is another traditional art needs attention. As per the
wishes of his father, he along with his, brother revived the art by making intricate
figures as per traditional drawing, methods and tools. Practical To revive ancient Silpa
style drawing.

To revive and develop traditional sheet metal relief work.

To train young students under Guru Kula System. Academic To edit and publish rare
Silpa texts with traditional commentary.

To publish research papers on comparative studies of Vedas and Silpa Sastras.

K.P. Umapathy Acharya



Iconography

University of Madras, Dept. of Tamil Literature, Chennai
National seminar on Mural Paintings

March 31st and April 1, 2006

Topic : Technical terminology of Paintings in Silpa Sastra.

National Sanskrit Universities, Tirupathi

National seminar on scientific terminology in Sanskrit
February 24-25, 2006

Topic : Anatomical terminology of Iconography

Indian Institute of Technology, (IIT), MUMBAI

Industrial Design Centre, Post-Graduate students

11th October 2006

Topic : Viswakarma heritage and traditional design concepts. Family Background
Grand Father

Brahmma Sri.K. Vaiyapuri Acharya (1855-1929) a genius in the field of temple
construction, temple cars and sheet metal relief works. His major works in Andhra
and Tamilnadu temples (Tirupati, Madurai, Rameshvar and Kumbakonam etc.,) are
considered as precious art treasures. Silpa Sastra scholars and traditional architects are

still remembering him with reverence.

Father

Brahmma Sri. Acharya N. Panchapagesan (1925-998) A well-known Vedic and Silpa
Sastra scholar, sculptor, painter and writer. His research works on Rig-veda and Silpa
Sastras are widely admired by scholars. He was an authority in the study of 4€™Social
History of South Indian Architectsi€™. He had Written two books about South

Indians artists and their tradition.

Brother
Brahmmasri. K.P. Veezhinathan Achary (1951) an expert in the field of Iconography
in metals, traditional drawing and Silpa Sastras. Presently he is translating and editing

a Silpa text along with his brother. Contribution to traditional Silpa @



International Ayurveda Convention on Ayurveda and Arogya Expo -2008,

Coimbatore. 21st - 24th August 2008.
Topic : Vastu Sastra - Temple Architecture and Iconography

Academy of Sanskrit Research, Melkot (Mysore)

National Workshop on Multi Dimensional Potential of Research of Sanskrit

20th June 2007

Academy of Sanskrit Research, Melkot (Mysore)
September 22-24, 2007
Lord Sri Narasimha in Art, Religion & Literature

Topic : Lord Narasimha: Iconometry and Compositional principles.

Government College of Fine Arts, Kumbakonam
16th February 2007
Seminar on Indian Aesthetics.

Topic : The Design concepts in Indian Painting

Sri Parasakti College, Courtalam)
Seminar cum workshop on Natural dyes-Dept of Botany
8th February 2007

Keynote address : Temple Paintings and natural dyes

Sanskrit and Cultural Research Centre, Pune
10th October 2006

Topic : Contribution of Viswakarmas to Indian sacred Architecture

Madras Christian College, Chennai
Department of Tamil- Tamil Research Form 12th September 2006
Topic : The concept of Hindu architecture and iconography

Davidson College, USA and Madras Christian College, Chennai
12th September 2006

Special lecture to US students : Introduction to Indian Architecture, Cosmogony, an

d



Ananthacharya Indological Research Institute, Mumbai.

Seminar on The philosophy, Architecture and Iconography in Pancaratra Agamas.
Topic : Iconometry of Avataras-Forms of Vishnu as per Pancaratra Agamas.
29th-30th March 2008

The Kuppuswami Sastri Research Institute, Chennai.
Seminar on Religion and Philosophy of Vaishnava Agamas 20-22nd March 2008.

Topic : Vaisnava Iconography: Comparative analysis of Agamas and Silpa Sastras.

O/0 the Development Commissioner (handicrafts)
Ministry of Textiles, Chennai

Seminar on Metal Handicrafts of India

Topic : Silpa Sastras and Modern sculptures
19-20th March 2008.

Indra Gandhi National Centre for Arts, New Delhi

Seminar on the Theory and Practice in the Agamas

Topic : Amsumad-bhedagama: Iconographical Composition of Lord Siva
14th -16th March 2008

Academy of Archaeology and Science of Ancient India

(AASAI) Coimbatore.

Seminar on "Lakshmi in Art, Literature and Religion" 12th and 13th July 2008.
Topic : Lakshmi - Iconography and Iconometry.

The Kuppuswami Sastri Research Institute, Chennai. 19th August 2008. Endowment
Lecture.
Topic : "Manifestation of Siva Through Silpa Sastra"

Tamil Heritage, Chennai.
Topic : Mamallapuram - Durga Iconography.
6th December 2008



Silver Kavacham for Sri Venkataramana Temple, Udupi.
Gold Kavachan for Sri Ram at South Indian Bhajan Samaj, Mumbai.

Silver Kavcacham for Sri Sankarji Temple, Mumbai. Honors and Rewards Best Artist
Award by Govt. of Tamilnadu, 2004

Shanta Prasad Award for outstanding excellence in traditional knowledge and skill.
(Craft Council of India), 2008 Recent Research papers and Lectures University of
Madras, Department of Sanskrit, Chennai.

National Seminar on Agamas - in Theory and Practice. 28th to 30th January 2009.
Topic : Agamas and Silpa Sastras.

University of Pune Advanced Centre for Sanskrit Studies, National Seminar on
Sanskrit Manuscripts & Manuscriptlogy, Pune. Feb 19th 21st 2009

Topic : Rare Silpa manuscript and temple architectural drawings.

University of Madras, Department of Sanskrit, Chennai.
UGC National Seminar on Vedangas and Their Modern Relevance. 8th to 10th March
2009.

Topic : Astronomy and Architecture.

Rastriya Sanskrit University, Centre of excellence Programme, Tirupati. 3rd to 5th

June, 2009. Workshop on "Scriptural Gallery".

Students of Indian origin from Europe, Far East and US
Joint program by Ministry of External Affairs and CIIL. 1 January 2, 2008

Topic : Spirituality and Indian architecture.

Dartmouth University, USA. "Global leadership program for leading corporate
executives (British Telecoms, Wall mart, Colgate etc) at Chennai. 19th January 2008

Topic : Indian architecture and sculptures
13-15 June 2008. ,@



BIO DATA - K.P. UMAPATHY ACHARYA

Name : K.P. UMAPATHY ACHARYA

Father's Name : Sri. Acharya N.Panchapagesan

Permanent Address: 60/80, Mettu Street, Kumbakonam-612 001, Tamilnadu. (India)
Tel : 0435-2423961

Mobile : 9944532723

e-mail : sastral 000@yahoo.com

Nationality : Indian

Date of Birth: 04-06-1956

Academic Qualification :

Doing PhD (University of Madras, Dept. of Sanskrit)

M.A. Area of Specialization Theory and practice of Hindu Architecture, Iconography
and Sheet Metal works. Ongoing Projects Construction of three new temples and

renovation of two temples near Kumbakonam.

Construction of a Devi Temple with lime mortar-without using steel and cement. Near
Kumbakonam Present Academic Research Critical Edition of Sakaladhikara Silpa

Sastra with English translation, traditional commentary, and illustrations.

Editing "Silpavidya Rahasyopanishad &€ a rare text on Hindu architecture and

iconography to be published by Academy of Sanskrit Research, Melkot.

Editing and reviewing the Iconography chapters in Samaranganasutradhara to be

published by IGNCA New Delhi.

Doing Doctorate (University of Madras, Department. of Sanskrit). The topic of
research: Sakaladhikara Silpa Sastra - a critical analysis. Some of the major projects
Renovation of Sri Ayyanar Temple, Soraikkavur. (2008) Completed by the candidate
along with his brother 23 ft Dwaja stampa for Shri Muthalamman Temple,
Pondichery.

Gold Kavacham for Shri Rajarajeswari Temple, Mumbai.



Kumbakonam - 1
22" Nov 2010
From
Sthapati K.P.Umapathy Acharya
60/80, Mettu street
Kumbakonam — 612 001
Ph: +91-99445 32723

To
The Director
Kalakshetra Foundation
Tiruvanmiyur
Chennai — 600 041
Madam,
Sub: Charges for servicing of 3 kalasams of Koothambalam of Kalakshetra — reg

As per your request to service 3 kalasams of Koothambalam of Kalakshetra. I
submit the bills for the professional services extended by 2 craftsmen for ten days of
work from Thursday, 11™ Nov 2010 to Saturday, 20™ Nov 2010.
The details of the bill are as follows:

From: 11-
Koothambalam by 2 artisans at the rate
Nov-10
1 Tor 20 of Rs.700/- (Rupees seven hundred only) Rs. 14,000.00
0: 20-
er day per person.
Nov-10 P yPerp

10 days x Rs.700/- x 2 artisans
Total amount to be paid Rs. 14,000.00

I request that Rs.14000/- (Rupees fourteen thousand only).

Yours truly,

(K.P.Umapathy Acharrya) /@



D:\c drive backupS.O?).lO\My
Documents\Umapathi_stapathi_koothambalam_project\umapathi_stapathi kalasam

Administrative approval dated 09* Nov 2010 — (pg.no. 19)

O Project Initiation

0O Procurement

0 Reimbursement

0 Renewal

O Payment to adhoc employees
7 Payment to external client

Based on the administrative approval dated 09” Nov 2010 (pg. no.19) two traditio sans were
outsourced to service 3 kalasams of the Koothambalam. Since the setvice is complete it is
requested that based on the letter written by Sri.K.P.Umapthy Acharya dated 22* Nov 2010 (pg.
no.20), a sum of Rs.14000/- (Rupees fourteen thousand only) may be paid as the service charge to
St K.P.U y

Submitted for approval please

S Jayachandran - S - W’u
I3

Deputy Dite?m:/ AN

Dy—/
{\99




Crafts Council of India http://www.craftscouncilofindia.org/awards2008.html

@9

Tamil Nadu
Tel: 0435-2423961 / Mobile: 9944532723
E-mail: sastra1000@yahoo.com

KAMALA SAMAAN 2008:

Smt. GULSHAN NANDA

C-2/2300, Vasant Kunj

New Delhi =110 070

Tel: 011- 46052404

Mobile: 98103-27400

E.mail: gulshannanda2000@yahoo.com

HONOURING ON RECEIVING PADMASHRI AWARD

Shri. J. GURAPPA CHETTY - Kalamkari Craft
Plot 4, Near Shirdi Sai Temple,

Chennai Road,

Srikalahasti - 517 644

Andhra Pradesh

Tel: 08578-222602

Mob: 098495-99239

E.mail: | niranjan_in@yahoo.com

Sitemap Website designed by Studio RDA Copyright ©crafts council of india-. All rights reserved

20f2 05-03-2011 10:51



Crafts Council of India http://www .craftscouncilofindia.org/awards2008.html

Current Projects  Awards

<o

Crafts Council of Indiu

tewslettar
- : Kamala Award-2008
Research Projects The UNESCO "Award of Excellence for Handicrafts"
Scholarship Young Craftsperson Competition
-_.-'_'-—_
' Croft Retail ‘1 KAMALA AWARD: CONTRIBUTION TO THE CRAFT FIELD
) Contribute
' oty Shri. BHAGABAN SUBUDHI — Wood & Stone Craft
AceDuo At-Nayakpatna
Reloted Sites P.O. Chandanpur
Dist: Puri = 752 012
Site Map Orissa
Tel: 06752-274586 / Mob: 099376-18399
E.mail: woodcanving_subudhi@rediffmail.com
< March 2011 >
'Sun Mon| Tue [Wed] Thu! Fri | Sat |
A B | B | VR
8 7 8 8 10 11 2
137 14; 5] 18] 17 1a% 19
2021 2 23 24| 25 28
271 28] 29 301 31 1 2
51778 =z 5
KAMALA AWARD: EXCELLENCE IN CRAFT SKILLS
)
J
Shri. MADHU MANGAL MALAKAR - Sholapith Craft
Vill: Muskipur
P.O. Baragram

Dist: Dakshin Dinajpur
West Bengal — 733 128
Tel: 03523-271267

SHANTHA PRASAD AWARD: EXCELLENCE IN CRAFT SKILLS
Shri. K.P. UMAPATHY — Bronze Sculptor

Slo Sri. Acharya N.Panchapagesan

60/80, Mettu Street,

Kumbakonam - 612 001

1of2 05-03-2011 10:51
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2) After the base work done on stone at the sculptor’s work place in Orissa it is
suggested that the work be brought to Kalakshetra and based on the site, the
finishing work may be carried out at Kalakshetra.

3) Two traditional artisans from Orissa (maximum 10 people) would come and
work at Kalakshetra for duration of 6 months.

4) The artisans may be provided space to work within the college premises

5) The artisans may be provided with boarding and lodging facilities

6) The material cost for the work would be borne by Kalakshetra

7) The payment may be made as mentioned by the artiste, kindly refer the financial

implications section for the distribution of payment.

Financial implication

Based on the above drafted note, it is requested that the sculptor may be paid a sum of
Rs.6,20,000/- (Rupees six lakhs twenty thousand only). Boarding and lodging facilities

for a maximum of 10 artisans may be provided in campus.

S ——T |
Advance | after 10 days of the advance | 40% of the total payment 248000
payment
Phase-1 day O to day 20 20% of the total payment 124000
Phase-II | day 21 to day 40 20% of the total payment 124000
Phase-111 i?gr: 16l the;completion of 20% of the total payment 124000
Total 620000

(Rupees six lakhs twenty thousand only)
Submitted for administrative and financial approval, please.

S.Jayachandran -~ S - W‘i;\:?u
A.O.

CAQ

Deputy Director

Director




Project Background

As its known that the Koothambalam of Kalakshetra, which was inaugurated in

the year 1985 and since its day of inauguration the structure was never altered or

repaired. As per the policy decision taken by the management it has been suggested that,

for the effective use of the theatre space and for its growing need the Koothambalam has

to be renovated. As per the policy decision taken by the management to install the stone
sculptures of wheels, horses, elephants, railings and dwarapalas at Koothmabalam it is
proposed by Sthapathi Sri.KK.P.Umapathy Acharya’s, the consultant for traditional

architecture of Koothambalam renovation project, (Ref pg. no. 16) that M/s. Bhagaban

Subudhi may be entrusted with the installation of sculpture.

Project Urgency

Since it has been a long time since the structure was renovated (since 1985) and the space
is still in active use and the space being one of the revered performing space in the
country it is suggested the project of renovation may be carried out at the earliest and
moreover the number of quality traditional sculptors are dwindling and their service has
become quite rare it is suggested that the installation of sculptures such as wheels, hotses,

elephants, railings and dwarapalas such as may be done at the eatliest

Project Significance

Since Koothambalam is a structure with high artistic and traditional significance, the
sculptures installed under such expert guidance of Sthapathi Sti.K..P.Umapathy Acharya
and executed by M/s. Bhagaban Subudhi, a renowned sculptor from Otissa, would

survive for longer period of time and the space could be put to effective use.

Project Summary

Since the sculptor from Orissa has the knowledge of traditional sculpture such as

horses, elephants, railings and dwarapalas, it is suggested that

1) The stone may be identified by the chief sculptor from Orissa.
2

wha iﬂl




SCULPTURE INSTALLATION IN THE KOOTHAMBALAM AS A PART OF
RENOVATION PROJECT

c. Tt

™
Document Dated : 182Reb=20¢1 0 M™MAR 20\ -

Sub : Installation of sculptures of wheels, horses, elephants, railing and dwarapalas- reg

Ref: (1) Approval dated 25 Oct 2010 — Consultation with a traditional architect as a
part of Koothambalam renovation project (pg. no.16)
(2) Letter written by Sthapathi K.P.Umapathy Acharya to the Director dated 31* Jan
2011 (pg. no. 23 & 24)
Enclosure: (1) Costing proposal given by M/s.Bhagaban Subudhi (pg.no. 27)
(2) the details of award received by M/s. Bhagaban Subudhi under the
auspices of Crafts Council of India

(Ref URL: http://www.craftscouncilofindia.org/awards2008.html) (pg.no.26)

Project Objective

Based on the policy decision taken by the management, Koothambalam of
Kalakshetra is subject to renovation. Since it is a traditional structure conceived and
executed by the visionaries to the eminence of Smt.Rukmini Devi and Sri.Appukuttan
Nair, it was felt that traditional architects may be consulted for inputs during the course
of the project. Based on the approval document dated 25" Oct 2010 (pg. no. 16) it is
approved that traditional architecture consultant Sthapathi Sri.KK.P.Umapathy Acharya
may be consulted for renovation works in connection to traditional aspects.

As a part of the renovation project the decision has been taken by the
management that stone sculptures of wheels, horses, elephants, railings and dwarapalas
may be installed in the Koothambalam. It is suggested by Sthapathi Sri.K.P.Umapathy
Acharya’s that M/s. Bhagaban Subudhi, a renowned sculptor from Orissa, may take up
the job of sculpting the mentioned icons.

This objective of this project proposal is to seek administrative and financial
approval for M/s. Bhagaban Subudhi to sculpt the icons for the Koothambalam of
Kalakshetra.

Project Proposal

&

It is proposed that M/s. Bhagaban Subudhi, a renowned sculptor from Orissa‘;:@

sculpt the icons of wheels, horses, elephants, railings and dwarapalas for Koothamba

of Kalakshetra. For artistes credentials, kindly refer the enclosure (pg.no.26)
1



Kalakshetra.in Mail - Re: Kalakshetra, chennai Page 1 of 1

ﬂ*ﬁ f i f&i" f ; 3 {]"n Works kalakshetra <works@kalakshetra.in>
] FRTRLROT et

/ f}\

Re: Kalakshetra, chennai

sastra sastra <sastra1000@yahoo.com> Mon, Mar 28, 2011 at 2:50 PM
To: Works kalakshetra <works@kalakshetra.in>

To

23.03.2011

The Director
Kalakshetra Foundation
Thiruvanmiyur,

chennai

Dear Madam,

Sub: Sand stone carving items - Kalakshetra foundation - award of work -
recommendation - reg.

Ref: Shri.Bhagaban Suduhi offer dated 7th March 2011 for Rs.6.95 lakhs

I recommend to award the Sand stone works at Koothamabalam in Kalakshetra
Foundation to Shri.Bhagaban Subudhi from Orissa as specified works in his offer and rates
quoted in the offer for the carving in sand stone are reasonable.

Thanking you,

Yours faithfully,

K.P.Umapathy Acharya

http://mail.google.com/a/kalakshetra.in/?ui=2&ik=90d72e4027 & view=pt&search=inbo... 3/28/2011



Other conditions Appx cost | Remarks

In Rs.
Towards transportation by road | One Will be borne by kalakshetra
— One truck from Orissa to | Truck Foundation subject to
Chennai/KalakshetraFoundation | load 50,000.00 | produce the actual bill value
Artisans travel expenses by train, Will be borne by Kalakshetra
orissa to Chennai 11 Nos | 15,000.00 | Foundation at actual
Accommodation for artisans Will  be  arranged by
Boarding and lodging 11 Nos Kalakshetra Foundation dll

completion

Proper Packing for covering the At free cost arranged by your
stone for transportation, end
forwarding and Loading  at
orissa / Puri at free of cost
Unloading will be done at
Chennai will be done by
Kalakshetra foundation.
Total 65,000.00

Nm\\e_qwo(k'f

To.

A ol adlogte oy ﬁouij

Bt :Bmgflam Sabudhs ,
Ar, W aak Pa.b:ma/ Q0. Chandan P,

PW : O“ﬂ‘/\/ﬁq

Diemn o koolbonoslam .

dolo'en — Chernnan' -



Annexure
S. | Description of items/ Sand | Size Nos Total cost Remarks
? stone carving items in Rs.
1 | Made out of sand stone
available at Orissa / Puri
Elephant - Statue 3% feet 8Nos.
2 | Made out of sand stone
available at Orissa / Puri
Horse - statue 5% feet 4 Nos
3 | Made out of sand stone
available at Orissa / Puri
Wheel - statue 4 V> feet 4Nos
4 | Made out of ortissa sand stone £18 %2 W
Yazhi (Railing) - Statue feet 2Nos
5 | Made out of orissa sand stone
Dwarapalak — statue 6,95,000.00
6 Y2 feet 2 Nos
6 | Completion petiod 60 days from the date of work order
7 | Payment terms Phase Stage of payment Amount in Rs.
a | After 15 days from the date | Advance | Advance payment -
of work order Cost of Raw materials and | 2,85,000.00
Instrument purchase
b | Within 20 days after | Phase I Ist Installment — 1,00,000.00
unloading of materials and Completion of Elephant — 4
arrival of  artisan  at Nos, Yazhi (railing) — 2 Nos
Kalakshetra Foundation
c | After 21 days to 40 days P hase IT | 2nd Install ment- 1,00,000.00
Completion of Elephant — 4
Nos, Horse) — 4 Nos
d | 41 days to 60 days Phase III | 3td Installment- 1,00,000.00
CompletionofWheel— 4 Nos
Dwarapalak — 2 Nos
e | Total items — 20 Nos Phase IV | Final payment 1,10,000.00
Elephant -8 Nos and final | Completion of (One month
Horse -4 Nos Elephant -8 Nos from the date of
Wheel -4 Nos Horse -4 Nos completion)
Yazhi -2 Nos Wheel -4 Nos
Dwarapalak- 2 Nos Yazhi -2 Nos
Dwarapalak- 2 Nos
Total 6,95,000.00

@



- D
Details of Banker as given by you,
Name of the Bank AXIS BANK LTD
Account No. 910010047134932 P b
Type of Account Savings ‘?Q/
Name of the Branch Chandan Pur Branch - Puri
IFS code No. UTIB0001171

Please note that deduction towards, income tax, VAT as applicable and 5% retention amount
of bill value, which will be refunded after liability period one year subject to the petformance
of the work. Kindly provide your company PAN, TIN and setvice tax Nos in writing, for
remitting the tax deductions amount to the concerned departments

During the period of execution of work, if the work of the contractor is found to be not
satisfactory and specification / details or if there is considerable delay in progress, the contract
is liable to be terminated without notice and also without assigning any reason.

The receipt of this letter may please be acknowledged for having agreed for the terms and
returned.

Before commencing the work, a formal agreement may be entered, incorporating the terms
and conditions given in the tender schedule.

Yours faithfully,

Leela Samson

DIRECTOR.
6 (-
c%/gb - Tt L
‘ PEN AR A *
Copy to FD 5‘1’)~]C x
1. Shri..Ravi Niilakantan n -
Consulting Architect. J' ,
Ao 33 /1)
2. Shri.K.P.Umapathi Acharya ?



contractor Shri.Bhagaban Subudhi, At: Nayak Patana, Po: Chandan Pur, Dist: Puri -752012

Based on the approval note dated 28.03.2011 (page 43), the work order draft addressed to the P A2
(Orissa) is submitted for approval before issue to the Contractor

C:\ 2009-2010\V.Admin\2. Engineering\i.Plan\Koothambalam\| March 28, 2011
Vastu consultant \ Sand stone carving items.doc

To

Shri.Bhagaban Subudhi,

At: Nayak Patana, Po: Chandan Pur,
Dist: Puri -752012 (Orissa)

Mobile: 091-09937618399

Sub: Koothambalam - Sand Stone Carving Items — Expenditeresaretion — Award of work
— Reg.

Refi) Your Offer letter dated 7" March 2011, for the sand stone carving work at Kalakshetra F é_
Foundation, Chennai. -

2w, 3,3k

Based on recommendation of works committee, The Director, Kalakshetra Foundation is
pleased to accept in principle award the work of Sand stone (Otissa) for the Koothambalam in
Kalakshetra Foundation, Chennai to you at a total cost of Rs.6, 95,000/~ (Rupees Six lakh 301,350
Ninety Five Thousand only) agreed 1ternarate contract with the specifications, as per the 3y
description of work and payment terms enclosed Fbrewith. This amount is included of VAT [,,7’1‘,5%3
and Income tax. This is a firm price and Wo escalation will be accepted on any account, P‘Hy'

where any particular work is decided to be withdrawn from the contract by us, there the

contract value will also get reduced correspondingly.

The work may be executed in consultation with the Consultant Shri.K.P.Umpathi Acharya
and our consulting Architect Shri.Ravi Niilakantan. The work should be executed by you
under the supervision of a competent Technical person.

Time is the essence of the contract and the work should be completed in all respects on or =k
before 10th May 2011 (60 days from the date of work order as agreed) Any delay in the Pﬁ/&
completion of the work beyond prescribed date will result in levy of liquidated damages ot

penalty clause will be applied as per the agreement terms. No extension of time will be

considered.

of completion of stage of works after certified by consultant Shti. K.P.Umapathi Acharya and

The claim and payment will be admitted on completion of wotk as per the annexure schedule j%“ao__(lzt ¥
Consulting Architect Shri.Ravi Niilakantan.

As per terms, an amount of Rs.2.85 lakh advance payment for the cost of Raw Materials and ? e b
Instrument purchase was remitted through your bank account: crn e ner (tf

%

a



8 | Other conditions Appx cost | Remarks
In Rs.

a | Towards transportation by road | One Will be borne by kalakshetra
— One truck from Orissa to | Truck Foundation subject to
Chennai/KalakshetraFoundation | load 50,000.00 produce the actual bill value

b | Artisans travel expenses by train, Will be borne by Kalakshetra
ofissa to Chennai 11 Nos | 15,000.00 | Foundation at actual

¢ | Accommodation for artisans Will  be arranged by
Boarding and lodging 11 Nos Kalakshetra Foundation dll

completion

d | Proper Packing for covering the At free cost arranged by your
stone for transportation, end
forwarding and Loading at
orissa / Puri at free of cost
Unloading will be done at
Chennai will be done by
Kalakshetra foundation.

Total 65,000.00

Name of the work: Sand stone carving items work at Koothambalam in

To

Kalakshetra Foundation, Thiruvanmiyur, Chennai.

Shri.Bhagaban Subudhi,

At: Nayak Patana, Po: Chandan Pur,

Dist: Puri — 752012 (Orissa),




Annexure
S. | Description of items/ Sand | Size Nos Total cost Remarks
? stone carving items in Rs.
1 | Made out of sand stone
available at Orissa / Puri
Elephant - Statue 3 % feet 8Nos.
2 | Made out of sand stone
available at Orissa / Puri
Horse - statue 5% feet 4 Nos
3 | Made out of sand stone
available at Orissa / Puri
Wheel - statue 4 Y feet 4Nos
4 | Made out of orissa sand stone A5 w3 15
Yazhi (Railing) - statue it oNos
5 | Made out of orissa sand stone
Dwarapalak — statue G, 08000
6 Y2 feet 2 Nos
6 | Completion period 60 days from the date of wotk order
7 | Payment terms Phase Stage of payment Amount in Rs.
a | After 15 days from the date | Advance | Advance payment -
of work order Cost of Raw materials and | 2,85,000.00
Instrument purchase
b | Within 20 days after | Phase I | Ist Installment — 1,00,000.00
unloading of materials and Completion of Elephant — 4
arrival  of  artisan  at Nos, Yazhi (railing) — 2 Nos
Kalakshetra Foundation
c | After 21 days to 40 days P hase IT | 2nd Install ment- 1,00,000.00
Completion of Elephant — 4
Nos, Horse) — 4 Nos
d | 41 days to 60 days Phase III | 3td Installment- 1,00,000.00
CompletionofWheel— 4 Nos
Dwarapalak — 2 Nos
e | Total items — 20 Nos Phase IV | Final payment 1,10,000.00
Elephant -8 Nos and final | Completion of (One month
Horse -4 Nos Elephant -8 Nos from the date of
Wheel -4 Nos Horse -4 Nos completion)
Yazhi -2 Nos Wheel -4 Nos Subject to
Dwarapalak- 2 Nos Yazhi -2 Nos deduction of 5%
Dwarapalak- 2 Nos retention
amount
Total 6,95,000.00

(&2

>’Z/



9
Details of Banker as given by you,
Name of the Bank AXIS BANK LTD
Account No. 910010047134932
Type of Account Savings
Name of the Branch Chandan Pur Branch - Pud
IFS code No. UTIB0001171

Please note that deduction towards, income tax, VAT as applicable and 5% retention amount
of bill value, which will be refunded after liability period one year subject to the performance
of the work. Kindly provide your company PAN, TIN and setvice tax Nos in writing, for
remitting the tax deductions amount to the concerned departments ,

During the period of execution of work, if the work of the contractor is found to be not
satisfactory and specification / details or if there is considerable delay in progress, the contract
is liable to be terminated without notice and also without assigning any reason.

The receipt of this letter may please be acknowledged for having agreed for the terms and

returned.

Before commencing the work, a formal agreement may be entered, incorporating the terms

and conditions given in the tender schedule.

Yours faithfully,

Ao

Leela Samson

&ﬁ&m
DIRECTOR. 2

Copy to

1. Shri..Ravi Niilakantan
Consulting Architect.

2. Shri.IK.P.Umapathi Acharya




&
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Kalakshetra Foundation % (/

C:\ 2009-2010\V.Admin\ 2. Engineering\1.Plan\Koothambalam\ March 28, 2011
Vastu consultant \ Sand stone carving items.doc

To

Shri.Bhagaban Subudhi,

At: Nayak Patana, Po: Chandan Pur,
Dist: Puri -752012 (Oxissa)

Mobile: 091-09937618399

Sub: Koothambalam - Sand Stone Carving [tems — Expenditure sanction — Award of work
— Reg.

Ref:ij Your Offer letter dated 7* March 2011, for the sand stone carving work at Kalakshetra
Foundation, Chennai.

Based on recommendation of works committee, The Director, Kalakshetra Foundation is
pleased to accept in principle award the work of Sand stone (Orissa) for the Koothambalam in
Kalakshetra Foundation, Chennai to you at a total cost of Rs.6, 95,000/~ (Rupees Six lakh
Ninety Five Thousand only) agreed item rate contract with the specifications, as per the
description of work and payment terms annexed. This amount is included of VAT and
Income tax. This is a firm price and Mo escalation will be accepted on any account, where
any particular work is decided to be withdrawn from the contract by us, there the contract
value will also get reduced correspondingly.

The work may be executed in consultation with the Consultant Shti.K.P.Umpathi Acharya
and our consulting Architect Shri.Ravi Niilakantan. The work should be executed by you
under the supervision of a competent Technical person.

Time is the essence of the contract and the work should be completed in all respects on or
before 10th May 2011 (60 days from the date of work order as agreed) Any delay in the
completion of the work beyond prescribed date will result in levy of liquidated damages or
penalty clause will be applied as per the agreement terms. No extension of time will be
considered.

The claim and payment will be admitted on completion of work as per the annexure schedule
of completion of stage of works after certified by consultant Shti. K.P.Umapathi Acharya and
Consulting Architect Shri.Ravi Niilakantan.

As per terms, an amount of Rs.2.85 lakh advance payment for the cost of Raw Materials and
Instrument purchase was remitted through your bank account: B

Founder: Smt Rukmini Devi E-mail admin@kalakshetra.in /

Chairman: Justice Sri S. Mohan j"f-’i/[: Phone: +91-(0)44-24520836/4057/1844
Director & Secretary: Ms. Leela Samson =t Fax: +91-(0)44-24524359

Tiruvanmiyur, Chennai 600 041, India
wwwkalakshetra.in

S5y



oA
P’

Kalakshetra.in Mail - Sand stone carving items of work - award of letter - reg. Page 1 of 1

Af.fit f;.i;:t fj f‘ I I—ﬁ Works kalakshetra <works@kalakshetra.in>

Sand stone carvmg |tems of work - award of letter - reg

Works kalakshetra <works@kalakshetra.in>
To: woodcarving_subudhi@rediffmail.com
Cc: sastra1000@yahoo.com

Sir,

Thu, Apr 7, 2011 at 5:28 PM

The work order for work of sand stone carving items at Koothambalam in Kalakshetra
Foundation in chennai, at a total cost of Rs.6.95 lakh was despatched today by Registered
post.

An advance payment for cost of stone and instument purchase is being done through bank
for Rs.2.85 lakh after deducting income tax.

Please confirm your acceptance by return email
After receiving the work order please let us know the position.
warm regards

V.srinivasan
kalakshetra Foundation

http://mail.google.com/a/kalakshetra.in/?ui=2&ik=90d72e4027& view=pt&search=sent... = 4/7/2011

("/-

o



Kalakshetra.in Mail - from S.Chittibabu, Kalakshetra, chennai Page 1 of 2

el |
f{f I ﬂ ﬁ:" ! If p‘?* Works kalakshetra <works@kalakshetra.in>

from S.Chittibabu, Kalakshetra, chennai

Works kalakshetra <works@kalakshetra.in> Mon, Mar 28, 2011 at 2:35 PM
To: sastra1000@yahoo.com
Cc: CAO Kalakshetra <cao@kalakshetra.in>

Sir,

| am sending the copy of the offer given by Shri.Bhagaban Subudhi

as attachment. Please give your recommendation in the following

format for awarding the work to Shri.Bhagaban Subhdhi. Kindly send this recommendation through return
email or FAX and send the Hard copy to this office in name -

Kind attention V.srinivasan

Kalakshetra Foundation
Central office
Thiruvanmiyur

Chennai 600 044

To 23.03.2011
The Director

Kalakshetra Foundation

Thiruvanmiyur,

chennai

sir,
Sub: sand stone carving items - Kalakshetra foundtaion - award of work - recommendation - reg.

Ref: Shri.Bhagaban Suduhi offer dated 7th March 2011 for Rs.6.95 lakhs

| strongly recommend to award the work at Koothamabalam in Kalakshetra Foundation to -
Shri.Bhagaban Subudhi from Orissa as specified works in his offer and rates quoted in the offer
for the carving sand stone are reasonable.

Thanking you, .

Yours faithfully,

Shri.K.P.Umapathy Acharya

-----—----- FOorwarded message —---———-
From: Chittibabu <cbabuQ7@gmail.com>

Date: Mon, Mar 28, 2011 at 2:11 PM
Subject: from S.Chittibabu, Kalakshetra, chennai
To: works@kalakshetra.in

http://mail.google.com/a/kalakshetra.in/?ui=2 &ik=90d72e4027 &view=pt&search=inbo... 3/28/2011
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To whomsoever it may concern

June 2, 2011

This is to certify that Kalakshetra Foundation / Chennai is an autonomous Institution under
the Ministry of Culture/Government of India. We have been transporting the sand stone
blocks N:.... through the lorty No......ccoowrecssemenes . ....from Puri (Otissa state) to Chennai

(Tamil Nadu) for our own purpose for the institution for stone carving purpose.

(Leela Samson) g 0,

Draft for approval please
-

N\“‘“"*b&mb 1T

Y AO )
Cﬁ@&l’bg) W W
Deputy Ditgctor / i
}}ke/aor
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C:\ 2009-2010\V.Admin\2. Engineering\i.Plan\Koothambalam\ June 2, 2011
Vastu consultant \ Sand stone carving items.doc

Sub: Koothambalam - Sand Stone Carving Items = certification for transporters — Approval
of — Reg.

Ref: i) Our work order C:\ 2009-2010\V.Admin\2. Engineeting\i.Plan\ Koothambalam\
Vastu consultant \ Sand stone carving items.doc

The sand stone catving work at Koothambalam at a total cost of Rs. 6.95 lakh was entrusted ( #) 2 4o,
to Shti.Bhagaban Subudhi, Nayak Patana , Po: Chandan Pur, Dist: Puri -752012 (Otissa) as UT
recommended by the vaastu consultant, Shri.K.P.Umapathi Achatya. An advance amount of

Rs. 2.85 lakh was given to Shri.Bhagaban Subudhi for procuring the sand stone blocks at

Orissa / puri. The agency needs a certificate for the lorry transporter for transporting the

sand stone blocks from Puri (Orissa State) to Chennai (Tamil Nadu) to avoid the problem at

the check post in the other states entry point. The draft is placed below for approval please. m <TQ (o

Submitted

S

do)
Deputy Dir}ré W

Di.re%m./ i




i g [ Kalakshetra Foundation

To whomsoever it may concern

June 2, 2011
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This is to certify that Kalakshetra Foundation / Chennai is an Autonomous Institution under sz
3
the Ministry of Culture/Government of India. We have been transporting the sand stone Teg
) blocks 30 Nos, through the lofty Noimmewimmss o from Puri (Orissa state) to Chennai .
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Founder: Smt. Rukmini Devi
Chairman: Justice Sri S. Mohan
Director and Secretary: Ms. Leela Samson
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.wte that the vehicle -

[] Motor Cycle .| .[7] -Auto Rickshaw | [] Car [] Lorry [[] MTC/TNSTC/SETC Bus
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[] Moped . [[] - Goods Carrier |- ‘ Jeep ?’a N Container ]
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At the time of check, the following document/s was/were not available/suspected 1o be false.
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You are being driver/owner of the vehicle liable for prosecution in a Court of Law. In case you want to compound the offence
please remit the appropriate spot fine amount (list printed in the over leaf) and obtain the receipt with acknowledgment.
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SRI MGANNATH TEMPLE KUNB& KUNDE STONE§
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)

<% (See rule 28(1)
Date ,;é a //
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Piot No. 213
1744
1745
1880

Khata No.. 535 532,

MRWO.,-;ygg

Destination....

Router )
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Weight of minerals (Tones)
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issuing with date Carrier Driver  Checking staff.
with date with date.
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receiving with date,
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= Keap your safety kit with medicines, identity papers, dry food, torch etc ready. » Untie domestic C_amﬂ
before leaving the house. » Drink only boiled or Chlorinated water. » Leave for safe (higher) place in time.
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Address :
Village -Nayak Patana, Nearest Village of Raghurajpur
Po -Chandanpur, Dist.:- Puri (Orissa) - 752012
Email:-woodcarving_subudhi@rediffimail com



Details of Banker

Name of the Bank AXIS BANK LTD
Account No. 910010047134932

Type of Account Savings

Name of the Branch Chandan Pur Branch - Puri
IFS code No. UTIB0001171

Submitted for approval for payment to Shri.Bhagaban Subudhi towards transportation

charges for the above for Rs. 65410/-
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KALAKSHETRA FOUNDATION.
June 20, 2011

Sub: - Koothambalam - Sand Stone Carving Ttems — 2nd and part bill payment -approval of —
Reg.

Ref: - i) Approval note dated 20.10.2010 Vaastu consultant Shri. K.P.Umapathy Acharya P -31
ii) Offer from Shri Bhagaban Subudhi, Puri (Orissa) dated 7" March 2011. - P-34-36
1ii) Our Work order dated March 28, 2011 P-53,54

The work of sand stone following carving items was entrusted to Shri.Bhagaban Subudhi  at
a total cost of Rs. 6.95 lakh + 1.05 lakh other expense i.e. transportation charges.

S-No. | Description of items | Nos Location Remarks

1 Elephant 8Nos. | at every corner Sand stone
2 Horse 4 Nos | at Koothambalam back side Sand stone
3 Wheel 4Nos | at Koothambalam either side Sand stone
4 Yazhi (Railing) 2Nos | at entrance sides Sand stone
g Dwarapalak 2 Nos | at entrance sides Sand stone

Shri.Bhagaban Subudhi  has delivered the sand stone materials in the Kalakshetra Campus
and commenced the sculpture works.

Meanwhile, Shri.Bhagaban Subudhi submitted the bills towards transportation charges for
bringing the stone blocks from orissa to Chennai by road and Artisans (10 Nos) transport
charges from Bhubaneswar to Chennai by rail.

As per terms the above charges will be borne by Kalakshetra at actual. SR P“’f/é/ 53-SF
The following payment may be passed for payment to Shri.Bhagaban Subudhi

Towards transportation charges for bringing stone blocks

From orissa to Chennai
Vide bill dated 20.6.2011

M/s.Jeeban transport corporation 54000.00 — f+f bb
Unloading charges at Chennai 4400.00 ,  bb
Artisans travel expenses by train (10 nos) -
Ticket No.06629442 - 14.6.2011 . 802.00 P
Ticket No.06629441 - 14.6.2011 2406.00 789)
Ticket No.06628497 - 8.06.2011 ~ 80200 |~

————————————— 4010.00  —
Auto charges at orissa to railway station 2000.00 l PK'S{/ 9.
Auto charges at Chennai egmore to thriuvanmiyur 1000.00
Total 65410.00 <
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BINDHANI ART & CRAFTS

(A CENTER FOR HANDIC%AFTS ITEMS)
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Village -Nayak Patana— earest Villa

o -Chandanpur, Dist -
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Puri (Orissa) - 752012
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22 June 2011

From

Sri.K P Umapathy Acharya,
60/80, Mettu street,
Kumbakonam- 612001

To

The Director,
Kalakshetra Foundation,
Tiruvanmiyur,

Chennai - 600041

Respected Madam,

During my visit to Kalakshetra Foundation on 22™ June, 2011, | made few observations, and also gave
suggestions. | would like to update my work in detail as follows.

e Made sketches for elephant, horse, wheels, yaazhi, dwarapalakas based on Silpasatras.

e Detailed prescription for the above icons, and suggestions were given to the sculptor who is
currently engaged for this project.

e Examined the sizes of stones which are procured from Orissa for the purpose of making icons for
Koothambalam.

e Visited Koothambalam and observations were given for Koothambalam adhistanam , position of
dwarapalakas, horses and elephants.

Thanking you.

Regards

K P Umapathy Acharya

2\l



Kalakshetra.in Mail - Fwd: dwarabalakar

Kalakshetra Foundation
Tiruvanmiyur
Chennai-600041
+91-98408 12360

S.Jayachandran

Research and Documentation Dept.
Kalakshetra Foundation
Tiruvanmiyur

Chennai-600041

+91-98408 12360

3 attachments

Dharjani and dola Mudra.JPG
107K

| Dharjani Mudra (Suci).JPG
65K

a1 A ! 279K
18 diy

Page 2 of 2

https://mail.google.com/mail/?ui=2&ik=90d72e4027 & view=pt&search=inbox&msg=13... 7/5/2011




Kalakshetra.in Mail - Fwd: dwarabalakar Page 1 of 2
ol
\
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]‘{ tf' { fi {1: ’ fh: i? z!?i Works kalakshetra <works@kalakshetra.in>

Fwd: dwarabalakar

jayachandran surendran <jayachandran.sjc@gmail.com> Tue, Jul 5, 2011 at 11:26 AM
To: Works kalakshetra <works@kalakshetra.in>

Dear Srinivasan Sir,

Kindly find the Dwarapalaka Image attached

Regds
SJC

—------— Forwarded message —--—-—---

From: jayachandran surendran <jayachandran.sjc@gmail.com>
Date: Tue, Jun 28, 2011 at 10:34 AM

Subject: Fwd: dwarabalakar

To: Leela Samson <leelasamson@gmail.com>

Dear akka,

Kindly find the dwarapalaka drawings and images attached

Regds

SJC

----—--— Forwarded message ------—----

From: sastra sastra <sastra1l000@yahoo.com>

Date: Tue, Jun 28, 2011 at 10:09 AM

Subject: Re: dwarabalakar

To: "jayachandran.sjc@gmail.com" <jayachandran.sjc@gmail.com>

Dear Sir,

Namaskar.

Attached the drawings for the mudras.
Kindly call me.

With regards,

KP Umapathy Acharya

From: sastra sastra <sastra1000@yahoo.com>

To: "jayachandran.sjc@gmail.com" <jayachandran.sjc@gmail.com>
Sent: Friday, 24 June 2011 6:14 PM

Subject: dwarabalakar

Dear Sir

Namaskar

Attached Dwarabalakar for your kind attention
Please go through it.

Thank you

With regards
K.P.Veezhinathan Acharya

S.Jayachandran @
Research and Documentation Dept.

https://mail.google.com/mail/?ui=2&ik=90d72e4027 & view=pt&search=inbox&msg=13... 7/5/2011
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Kalakshetraiin Mail - Revised Quote from Sculptor

1ofl

e

https://mail.google.com/mail/?ui=2&ik=f2eb6ae25e&view=pt&search...

ks {, I’I;b A’{ l I i“{ } ?; Research Kalakshetra <research@kalakshetra.in>

Revised Quote from Sculptorr

2 messages

Research Kalakshetra <research@kalakshetra.in>
To: sasfra sastra <sastra1000@yahoo.com>
Cc: S Jayachandran <jayachandran.sjc@gmail.com>

Dear Sir,

29 July 2011 11:54

Based on your inputs given to Sri.Bhagavan Subudhi, sculptor from Orissa during your visit dated , the sculptor has submitted a

revised quote for his work
Kindly find the revised quote attached. Submitted for your approval and comments, if any.

Regards
S Jayachandran
Research and Documentation department.

subuddhi_payment.xlsx
10K

sastra sastra <sastra1000@yahoo.com>

Reply-To: sastra sastra <sastra1000@yahoo.com>

To: Research Kalakshetra <research@kalakshetra.in>

Cc: jayachandran surendran <jayachandran.sjc@gmail.com>

Dear Sir,

29 July 2011 12:05

With reference to Sri.Bhagvan Subudhi's revised quotation for the sculptural work, 1 have verified

the variations and approved the same.
with regards,
KP Umapathy acharya

From: Research Kalakshetra <research@kalakshetra.in>
To: sastra sastra <sastra1000@yahoo.com>

Cc: S Jayachandran <jayachandran.sjc@gmail.com>
Sent: Friday, 29 July 2011 11:54 AM

Subject: Revised Quote from Sculptor

[Quoted text hidden]

7/29/2011 12:19 PM



As we are doing extra detailing work in the sculptures as suggested by Sri.K.P.Umapathi Acharya, the altered costing as
mentioned above may be considered. As per the work-order | request you to kindly release the first two installments of
payment as the mentioned work is ahead.

The revised quotation given above is in consonance and its result of “change of management document” with regard to
Koothambalam stone sculpture work of 15th September 2011 given to us which details changes / modifications required in
sculpture design to be made for the following

1. Elephants
2. Horses
3. Dwarakapalaks

4, Wheels
5. Railings

This is for your kind office attention and further process.

[\,VQ@M Sl 4/

Bhagaban Subuddhi



Dear Madam,

\o?

Subsequent to my arrival on 15" June 2011, I and my team of ten people have completed the rough cut of all the
items mentioned in the contract. Each sculpture is at a different stage of readiness. We have spent 44 days on what may be
considered as the first stage of the project.

Your consultant Sri.K.P.Umapathi Acharya came to the site 2 - 3 times and has given details of the carvings according

to the tradition of Tamilnadu, which are more complex than the original drawing sent to me by Kalakshetra Foundation.

As such, the number of days required for the project will increase by two month and the cost will also subsequently

increase as the detailing required is more intense, than originally requested by you.

I and my team will take a 10 day break in the beginning of August as we wish to see our families. May | request you
to consider the altered pricing from the original and arrange for the first installment which we did not get at the end of 20
days period, nor the second installment at the end of 40 day period. Kindly find enclosed the details of the duration and
payment below:

After 15 days from Advance Payment - Cost of Paid on 31°
a the date of work Advance Raw materials and 2,85,000 2,85,000
: march 2011
order instrument purchase
15" June ‘11 to 15" 1st Installment - Sariding for
b July 11 Phase - | Completion of Elephant - 4 1,00,000 2,00,000 5 meﬁt
(31 days) Nos, Yazhi (railing) - 2 Nos pay
16" July 11 to 31% 2nd Installment - .
- . Pending for
C July ‘11 Phase - Il Completion of Elephant - 4 1,00,000 2,00,000 e
(15 days) Nos, Horse - 4 Nos pay
15" August '11 - 15™ 3rd Installment - T
d September Phase - IlI Completion of wheel - 4 1,00,000 2,00,000 ; mergfc
(31 days) Nos, Dwarapalaka - 2 Nos pay
Final Payment %,10,000
: (one month
Cofipletion of from the date
16" Septembar 11— Phase - IV ElRpheant - S of completion) Pending for
e | 15™ October 11 ; Horse - 4 Nos s 2,20,000 &
& Final Subject to payment
(31 days) Wheel - 4 Nos .
) deduction of
Yazhi- 2 Nos .
5% retention
Dwarapalaka - 2 Nos
amount
Total Amount (in Rs.) 6,95,000 11,05,000

2



Final Payment

1,10,000

Completion of
Elashian-8 Nos (one month from
16™ September '11 P the date of ;
th . Phase- 1V | Horse -4 Nos ’ Pending for
e | —15" October ‘11 : completion) 2,20,000
& Final Wheel - 4 Nos . payment
(31 days) ) Subject to
Yazhi - 2 Nos :
deduction of 5%
Dwarapalaka - 2 .
retention amount
Nos
Total Amount (in Rs.) 6,95,000 11,05,000

As we are doing extra sculptures as suggested by Sri.K.P.Umapathi Acharya, the altered costing as mentioned
above is to be considered. As per the work-order | request you to kindly release the first two installments of
payment as the mentioned work is com '

pleted.

—

This is for your kind office attention and further process therefore.

Bh“?%m S'@Jéuﬁgék/
257 gy

Bhagban Subuddhi
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‘ "‘\’ B/tagaban Subll.d/ll: Phone : (06752) 274586
: Preiident Award Uinner-1985 Mobile :091—099376139?0“\

N

BINDHANI ART & CRAFTS

(A CENTER FOR HANDICRAFTS ITEMS) : <

Dear Madam,

Subsequent to my arrival on 15" June 2011, | and my team of ten people have completed the rough cut
of all the items mentioned in the contract. Each sculpture is at a different stage of readiness. We have spent 44
days on what may be considered as the first stage of the project.

Your consultant Sri.K.P.Umapathi Acharya came to the site 2 - 3 times and has given details of the carvings
according to the tradition of Tamilnadu, which are more complex than the original drawing sent to me by
Kalakshetra Foundation.

As such, the number of days required for the project will increase by a month and a half and the cost will
also subsequently increase as the detailing required is more intense, than originally requested by you.

I and my team will take a 10 day break in the beginning of August as we wish to see our families. May | : ‘\L’U
request you to consider the altered pricing from the original and arrange for the first installmggt_yghigb_gvgﬁgllg_"\ \@
not get at the end of 20 day period, nor the second installment at thm&y find enclosed c.,er-:
the details of the duration and payment below: e

Advance e
After 15 days from Payment - Cost Paid on 31% !
a the date of work Advance of Raw materials 2,85,000 2,85,000
. e ; march 2011
order and instrument
purchase
1st Installment -
15" June "11 to 15™ Completion of :
: Pending for
b | July‘11 Phase - | Elephant - 4 Nos, 1,00,000 2,00,000
(31 days) Yazhi (railing) - 2 payment
' Nos
16" July ’11 to 31% 2 I"St?"me"t i :
¢ |July11 .| Phase-ii | Completion of 1,00,000 |, 2,00,000 | Pending for
(15 days) Elephant - 4 Nos, / payment
Horse - 4 Nos
3rd Installment -
15" August '11 - Completion of i
d | 15" September Phase - Ill | wheel - 4 Nos, 1,00,000 2,00,000 | & cene for
(31 days) Dwarapalaka - 2 payment
Nos

Addfess : @_-
Village :-Nayak Patana, Nearest. Village of Raghurajpur i

Po :-Chandanpur, Dist.:- Puri (Orissa) - 752012
Email:-woodcarving_subudhi@rediffmail.com
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Details of Banker
Name of the Bank AXIS BANK LTD
Account No. 910010047134932
Type of Account Savings
Name of the Branch Chandan Pur Branch — Puri
IFS code No. UTIB0001171

If approved, the payment of Rs. 2, 00,000/- (Rupees Two lakh only) may be paid to the
Shti.Bhagaban Subudhi as 3rd and part payment towards 1st and 2nd installment payment for

the above work as per the terms.

Submitted for approval of payment:

S.No Bill amount Deductions Gross amount
1 " In this bill value 2,00,000.00
2 Income tax 4,000.00
3 VAT 4,000.00
4 Retention amount 10,000.00 18,000.00 (-)
Nett payable to the contractor 1,82,000.00

Deputy Di_rey‘k/‘ W
DI}E&)W




KALAKSHETRA FOUNDATION.
Friday, July 29, 2011

Sub: - Koothambalam - Sand Stone Carving Items — 3td and part bill payment -approval of —
Reg.

Ref: - i) Approval note dated 20.10.2010 Vaastu consultant Shri. K.P.Umapathy Acharya P -31
ii) Offer from Shri Bhagaban Subudhi, Puri (Orissa) dated 7* March 2011. -  P-34-36
iif) Our Work order dated March 28, 2011 P-53, 54
iv) Enhanced cost for the carving work and release of 2nd installment payment
Representation given by Shri.Bhagaban Subudhi vide letter dated Nil / received
on 28.07.2011 P -108,109

The work of sand stone following catving items was entrusted to Shri.Bhagaban Subudhi  at
a total cost of Rs. 6.95 lakh + 1.05 lakh other expense i.e. transportation charges.

S.No | Desctiption of items | Nos | Location Remarks

1 Elephant 8Nos. | at every cotner Sand stone
2 Hotse 4 Nos | at Koothambalam back side Sand stone
3 Wheel 4Nos | at Koothambalam either side Sand stone
4 Yazhi (Railing) 2Nos at entrance sides Sand stone
5 Dwarapalak 2 Nos | at entrance sides Sand stone

Shri.Bhagaban Subudhi delivered the sand stone materials in the Kalakshetra Campus and
commenced the sculpture works from June 15, 2011 and the carving works are under

progress.

Shri.Bhagaban Subudhi submitted the letter (Page 109) that the enhanced charges for catving | W 108 107
wortk for the tabulated items for Rs. 4. 10 Lakh as additional from the award of value of Rs.

6.95 lakh. Further he requested to release the payment of Rs. 2.0 Lakh is due for him as per \A, L 32
the terms. A separate note will be submitted for the enhanced cost charges requested by the "]’t
Shri.Bhagaban subudhi to the works committee for approval.

The following payment may be passed to Shri.Bhagaban Subudhi as per the terms, up to 2nd

installment are due for him. Payment terms (page 52)

1. Within 20 days after unloading of materials and arrival
Of artisan at Kalakshetra Foundation Phase I -1st Installment — 1, 00,000.00

2. After 21 days to 40 days - Phase II- 2nd installment -1,00,000.00
Deductions ‘ 2, 00,000.00
2% Income tax = 4,000.00
2% VAT = 4,000.00
5% Retention amount = 10,000.00--------=-=----—- 18,000.00 (-)
Payable 1,82,000.00



g
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P
Considering the above fact, based on the recommendation and approved by the consultant ir' {
Shri.K.P.Umpathay Achatya, payable to Shri. Bhagaban towards enhanced cost for preparing
carving detailed work on the sculptors for the Koothambalam work.

Submitted for approval for works committee for additional expenditure for Rs. 4.10 lakh
(Rupees four lakh ten thousand only) for above work at Koothambalam.

X ¥ 2.
1 T exoels Sooprs ad ok v b7 %hﬂs

£ . - v Ol vaduas

MWM hoole 2. msl-a%%-o?

dlso L eloa 2«.0- -
Ditector Y(? blv"**”’

Deputy Director

Cand v--f-'--.
€o . al 8
Works committee orders please
Deputy Director ' Director
Shri.P.T.Krishnan Smt.Madhavi Mudgal
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Table -5
9 | Payment terms as | Phase Stage of payment | Amount in | Enhanced
per agreement as per agteement | Rs. cost in Rs.
| (st (Revised
9 value)
After 15 days from | Advance | Advance
a |the date of work payment - 2,85,000.00
order Cost of Raw 2 BT D
materials and
Instrument
purchased
b | Within 20 days aster | Phase I Ist Installment— | 1,00,000.00 | 2,00,000.00
unloading of Completion of
materials and arrival Elephant — 4 Nos,
of artisan at Yazhi (Railing) — 2
Kalakshetra Nos
Foundation
c | After 21 days to 40 | P hase II | 2nd Install ment- | 1,00,000.00 | 2,00,000.00
days Completion of
Elephant — 4 Nos,
Horse) — 4 Nos
d | 41 days to 60 days Phase ITI | 3rd Install ment- | 1,00,000.00 | 2,00,000.00
Completion of
Wheel— 4 Nos
Dwarapalak — 2
Nos
e | Total items — 20 | Phase IV | Final payment 1,10,000.00 | 2,20,000.00
Nos and final | Completion of (One month
Elephant -8 Nos Elephant -8 Nos from the
Horse -4 Nos Horse -4 Nos date of
Wheel -4 Nos Wheel -4 Nos completion)
Yazhi -2 Nos Yazhi -2 Nos
Dwarapalak- 2 Nos Dwarapalak- 2
Nos
Total 6,95,000.00 | 11,05,000.00

only)

LaWh
An Additional expenditure is Rs.4.10 (6, 95,000~ 11, 05,000) (Rupees four lakh ten thousand
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Table —4
Other conditions Appx cost | Remarks
In Rs.
Towards transportation by road | One Will be borne by kalakshetra
— One truck from Orissa to | Truck Foundation subject to
Chennai/KalakshetraFoundation | load 50,000.00 | produce the actual bill value
Artisans travel expenses by train, |- Will be borne by Kalakshetra
orissa to Chennai 11 Nos | 15,000.00 | Foundation at actual
Accommodation for artisans Will be arranged by
Boarding and lodging 11 Nos Kalakshetra Foundation till
completion
Proper Packing for covering the At free cost arranged by your
stone for transportation, end
forwarding and Loading  at
orissa / Puri at free of cost
Unloading will be done at
Chennai will be done by
Kalakshetra foundation.
Total 65,000.00

108,109

tabulated in Table 5.

Shri. Bhagaban Subudhi / contractor brought the sand stone (orissa stage stone) at site and all
the above sculpture works are under progress.

During the visit to Kalakshetra Foundation, the consultant Shri.Umapathy Acharya has
btiefed the details of carving work needed to be carved on the body of the all the sculptors,
referring vastu and recalling the old the tradition of Tamil Nadu culture.

Shri. Bhagaban Subudhi has given the representation vide letter dated 28.07.2011 at page
that he requested to enhance the cost for Rs. 4.10 Lakh as additional for the
sculpture and carving work based on the details briefed according to the tradition of Tamil
Nadu, which are more complex than the original drawing sent to him. The details are
The consultant Shri. K.P.Umapathy Acharya has given justification vide
email dated 29 July 2011 stated that ShriBhagaban’s revised quotation for sculptural
work was verified the vatiations and approved the same (page 110)

W
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The details of the offer is as tabulated below
Table — 2
S. | Description of items/ Sand | Size Nos Total cost Remarks
1: stone carving items In Rs.
1 | Made out of sand stone
available at Orissa / Puri
Elephant - Statue Y15 fest 8N s,
2 | Made out of sand stone N
available at Orissa / Puri
Hotse - statue 5Y feet 4 Nos
3 | Made out of sand stone
available at Orissa / Puri
Wheel - statue 4 2 feet 4Nos
4 | Made out of orissa sand stone
Yazhi (Railing) - statue 4% x2 Y2 feet | 2Nos
5 | Made out of orissa sand stone
Dwarapalak — statue 6 Y2 feet 2 Nos 9o RU00
6 | Completion period 60 days from the date of work ordet
Table -3
7 | Payment terms Phase Stage of payment Amount in Rs.
a | After 15 days from the date | Advance | Advance payment -
of work order Cost of Raw materials and | 2,85,000.00
Instrument purchased
b | Within 20 days after | Phasel | Ist Installment— 1,00,000.00
unloading of materials and Completion of Elephant — 4
arrival of artisan  at Nos, Yazhi (railing) — 2 Nos
Kalakshetra Foundation
c | After 21 days to 40 days P hase IT | 2nd Install ment- 1,00,000.00
Completion of Elephant — 4
Nos, Horse) — 4 Nos
d | 41 days to 60 days Phase 11T | 3rd Install ment- 1,00,000.00
Completion of Wheel- 4
Nos
Dwarapalak — 2 Nos
e | Totalitems —20 Nos Phase IV | Final payment 1,10,000.00
Elephant -8 Nos and final | Completion of (One = month
Horse -4 Nos Elephant -8 Nos from the date of
Wheel -4 Nos Horse -4 Nos completion)
Yazhi -2 Nos Wheel -4 Nos
Dwarapalak- 2 Nos Yazhi -2 Nos
Dwarapalak- 2 Nos
Total 6,95,000.00
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Sub: - Koothambalam - Sand Stone Carving Items — Additional expenditure sanction —
Approval of — Reg.

W

Ref: - i). Approval note dated 20.10.2010 Vaastu consultant Shri.IK.P.Umapathy Acharya - P- 21
ii) Offer of work from Shri Bhagaban Subudhi, Puri (Orissa) dated 7* March 2011. -f - 3)->b
iii) Work order dated March 28, 2010 PH3-— b _ D_g3 Sy

iv) Enhanced cost for the sand stone sculpture and carving, representation given by
Shri.Bhagaban Subudhi vide letter dated Nil / received on 28.07.2011P -108,109 A4
iv) Approval from Vaastu consultant Shri.K.P.Umapathy Achatya email dated 29 July

2011. —F he

In order to adopt the Vastu value in the Koothambalam, Stapi Shri.KK.P.Umapathy Achatya
was nominated for the work as Hereditary Architect and Vastu consultant by the Foundation.
The adoption of Vastu value arrangement in the Koothambalam was un- finished in the eatlier
days.

The consultant Shri K.P Umapathi Acharya had identified the Shri .Bhagaban Subudhi who is
the expert and eminent personality in national level for excellence in craft skills and other
honour in the field for more than 25 years.

Based on consultant advice, the sand stone sculpture and carving (made out of orissa sand
stone) items was awarded to Shri. Bhagaban Subudhi at a total cost of Rs.6.95 lakh with the

details of items as specified in the Table 1 and 2, with terms and conditions as stated in Table
3 and 4 by him in his offer.
Table -1

S.No. | Description of items | Nos Location Remarks

1 Elephant 8Nos. | at every corner Sand stone

2 Horse 4 Nos | at Koothambalam back side Sand stone

3 Wheel 4Nos | at Koothambalam either side Sand stone

4 Yazhi 2Nos | at entrance sides Sand stone

5 Dwarapalak 2 Nos | at entrance sides Sand stone

{14&
oS
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To

Shri.Bhagaban Subudhi,

At: Nayak Patana, Po: Chandan Pur,
Dist: Puri -752012 (Orissa)

Mobile: 091-09937618399

Sir,

Sub: Name of the work: Stone work at Koothamabalam - Ist and second installment - payment -
\ Remittance advice — regarding

R / We have now forwarded a request to our banker to remit Rs.1, 82,000/- (Rupees One lakh eighty
two thousand only) in your account through NEFT/RTGS today, towards 1st and 2nd installment
payment for the above work to the following account and banker details.

Details of Banker

Name of the Bank AXIS BANK LTD
Account No. 910010047134932

Type of Account Savings

Name of the Branch Chandan Pur Branch — Puri
IFS code No. UTIB0001171

The summary of the amount remitted is as follows;
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Kindly acknowledge
Yours faithfully,
A A
.. Chief Accounts Officer T BA ﬁ;,ﬁz/é Cr S% Cg,g/ .
T.S. MURTHI 14y

Chief Accounts Officet, ' i i e |
KALAKSHETRA FOUNDATION, B & = 7 //@

THIRUVANMIYUR, CHENNAI-600 041



Simultaneously the work which is under progress is expected to be extended upto 15
Nov 2011. The first and second instalments (Rupees 1 lakhfeach) paid on 29 July i Ei

2011 also need to be re-worked and paid. On approval of this note a comprehensive

i, 12

submission to the works committee will be put up after incorporating the above
changes as well.

Submitted for approval.

M 13 092!
E.O. -

L P
A0.  nal

e \w/’
Deputy ector
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Resubmitted '

Sub: Koothambalam stone sculpture project
The note to works committee for approval of the increased value of Rs.4.10 lakh over
the original awarded value of Rs.6.95 lakh is submitted on 3™ Aug 2011.' Further
inputs on the extra scope of work interms of numbers and description along with.the
payments mode is now submitted for approval.

As could be seen from table-1 (pg.117) the sand stone sculptures and carvings were
awarded to Sri.Bhagaban Subuddhi as per the terms and conditions indicated in table-
2 & 3 below.

The work order for the description of the work as suggested by the consultant was
issued in 28th Mar 2011 and the payments were regularised taking into account the
description of work as suggested by him.

.Subsequently the description of the sand stone sculptures and carvings were revised
based on the consultants suggestions for more aesthetic and traditional values which

was received on 22™ June 2011 and accepted by Sri.Bhagaban Subudhi. ‘The change

DR Sap. 1 e}

'qu‘f-}f"——

\P ¥ -SY

P\a&)

management document’ submitted separately as a booklet highlites the need, manner \\ad““] .

and the method of such change in the stone sculpture project and the resultant increase
in cost. The change inference is highlighted below
e Change in project requirement: Based on the suggested changes it is inferred
that the amount of job to be executed has been doubled in its content
* Change in project duration: Henceforth the project duration may take twice as
the mentioned time-duration
e Change in resource management: Since the reqliirement of the project has
increased this leads to a situation were the man-hour is doubled
e The financial implication: Since the man-hour is doubled henceforth the
payment made should also be doubled
Due to the change in the description and content, the financial implication as indicated
above has doubled by 4.10 lakh as indicated in table-5, 9(b) to 9(e).

" {gomif<d
s R
N d




Considering the above fact,

e The change in the stone sculptors project based on the expert opinion was obtained

e The changes as indicated in the change management document is based on the
authentic existing aesthetic art work as evident in temple architecture in Tamil Nadu

e The original period of completion was envisaged at 60 days with 10 artisans,
supervised by head sculptor. With the improvisation of these may likely to be
extended further 60 days with same artisans. Considering the Labour cost, the
additional budget of Rs.4.10 lakh is considered reasonable

e This change will not be a deviation from the original Architecture but only
improvement

e This was approved by the consultant Shri.K.P.Umpathay Acharya.

e The additional payment of Rs. 4.10 lakh is justified when compared to the changes
envisaged

Submitted for approval for works committee for additional expenditure for Rs. 4.10 lakh
(Rupees four lakh ten thousand only) for above work at Koothambalam. P

i G TR

-

Deputy Director
Direcw

Works committee orders please

Deputy Director Ditrector

Smt.Madhavi Mudgal Shri.P. T . Krishnan

(
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The consultant Shri.K.P.Umapathy Acharya has also given justification vide email dated 29
July 2011 stated that Shri.Bhagaban’s revised quotation for sculptural wotk was verified the
variations and approved the same (page 110). The additional expenditure of Rs. 4.10 lakh
was spread among the remaining payments to be made to the sculptors and indicated below.

Table -5
9 | Payment terms | Pha | Stage of payment as pet | Amount in | Enhanced cost
as per agreement | se agreement Rs. in Rs.(Revised
value)
After 15 days from | Adv | Advance payment-
a | the date of work | ance | Cost of Raw materials and | 2,85,000.00 | 2,85,000.00
order Instrument purchased
b | Within 20 days | Phas | Ist Installment — 1,00,000.00 | 2,00,000.00
aster unloading of | el Completion of Elephant —
materials and 4 Nos, Yazhi (Railing) — 2
arrival of artisan at Nos
Kalakshetra
Foundation
c | After 21 days to | P ha | 2nd Install ment- 1,00,000.00 | 2,00,000.00
40 days se IT | Completion of Elephant —
4 Nos, Horse) — 4 Nos
d | 41 days to 60 days | Phas | 3rd Install ment- 1,00,000.00 | 2,00,000.00
e IIT | Completion of Wheel- 4
Nos
Dwarapalak — 2 Nos
e | Total items — 20 | Phas | Final payment 1,10,000.00 | 2,20,000.00
Nos e IV | Completion of (One month
Elephant -8 Nos | and | Elephant -8 Nos from the
Horse -4Nos | final | Horse -4 Nos date of
Wheel -4 Nos Wheel -4 Nos completion)
Yazhi -2 Nos Yazhi -2 Nos
Dwarapalak- 2 Dwarapalak- 2 Nos
Nos
Total 6,95,000.00 | 11,05,000.00
.................. 5
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However, the sculptures as initially contemplated in the work order need to be given
improvements as per the various suggestions received by the traditional sculptors. The
reasons for the changes and the basis of such changes are separately discussed in the change
management document dated 15® September 2011 (Kept separately in the booklet form). As
could be seen from the document the changes proposed will add to the aesthetic quality of
the sculptors without any changes of the overall renovation programme.

The issue of change of this sculptural design was discussed with the consultant as well as
Shri. Bhagaban Subudhi. In his representation vide letter dated 28.07.2011 at page 108,109
he requested that these change would involve to additional cost of Rs. 4.10 Lakh, as
additional for the sculpture and carving work based on the details briefed according to the
tradition of Tamil Nadu, which are more complex than the original drawing sent to him. The
calculation for additional cost towards labour for Rs.4.10 lakh is as below

Table 4
Original estimate Modified
S.No | Description of items Material Labour cost in Rs. Modified labour cost | total
Cost in with increased man days | estimate
Rs. Cost in
Rs.
@ (1) (1 (iv) \) ({ii+v)
1 Made out of sand | 2,85 1 Head Sculptor 1 Head Sculptor 11.05
stone avai]lable at 10 Artesian - per day 10 Artesian - per day bk
Orissa / Puri
Elephant Statue No of days No of days
-3 1 feet June 15, 2011 to June 15, 2011 to
5 Wade oot o sand August 13, 2011 October13, 2011
stone available at 150 days — 120 days
I?Irﬁ:':é Pur_i stabite 50days 100days
- @Rs.1000/day =50,000 | @Rs.1000/day=1,00,000
-5 % feet 60days@6000 120days@6000
3 Made out of sand /10Nos/day =3,60,000 | /10 Nos/day =7,20,000
stone available at
Orissa / Puri Total 4,10,000 Total = 8§,20,000
Wheel - statue
-4 % feet Say 4.10 lakh Say 8.20 lakh
4 Made out of sand
stone available at
Orissa / Puri
Yazhi (Railing)
- statue 4 V2 x 2
Y2 feet
5 Made out of sand
stone available at
Orissa / Puri
Dwarapalak -
statue - 6 Y2 feet
............ 4
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Table -2
Payment terms Phase Stage of payment Amount in Rs.
After 15 days from the | Advance Advance payment -
date of work order Cost of Raw materials and | 2,85,000.00
Instrument purchased
Within 20 days after | Phase I Ist Installment — 1,00,000.00
unloading of materials Completion of Elephant — 4
and arrival of artisan at Nos, Yazhi (railing) — 2 Nos
Kalakshetra Foundation
After 21 days to 40 days | P hase II 2nd Install ment- 1,00,000.00
Completion of Elephant — 4
Nos, Horse) — 4 Nos
41 days to 60 days Phase 111 3td Install ment- 1,00,000.00
Completion of Wheel- 4 Nos
Dxwarapalak — 2 Nos
Total items — 20 Nos Phase IV Final payment 1,10,000.00
Elephant -8 Nos and final Completion of (One month from
Horse -4 Nos Elephant -8 Nos the date  of
Wheel -4 Nos Horse -4 Nos completion)
Yazhi -2 Nos Wheel -4 Nos
Dwarapalak- 2 Nos Yazhi -2 Nos
Dwarapalak- 2 Nos
Total 6,95,000.00
Table -3
Other conditions Appx ost | Remarks
InRs.
Towards transportation by road — | One  Truck Will be borne by kalakshetra
One truck from Orissa to | load Foundation subject to produce
Kalakshetra Foundation 50,000.00 | the actual bill value
Artisans travel expenses by train, Will be borne by Kalakshetra
orissa to Chennai 11 Nos 15,000.00 | Foundation at actual
Accommodation for artisans Will be arranged by Kalakshetra
Boarding and lodging 11 Nos Foundation till completion
Proper Packing for covering the At free cost arranged by your
stone for transportation, end
forwarding and Loading  at
Orissa / Puri at free of cost
Unloading will be done at
Chennai will be done by
Kalakshetra foundation.
Total 65,000.00
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Sub: - Koothambalam - Sand Stone Carving Items — Additional expenditure sanction —
Approval of — Reg.

Ref: - i).Approval note dated 20.10.2010 Vaastu consultant Shri. K.P.Umapathy Acharya

ii) Offer of work from Shri Bhagaban Subudhi, Puri (Orissa) dated 7" March 2011.

iif) Work order dated March 28, 2010

iv) Enhanced cost for the sand stone sculpture and carving, representation given by
Shri.Bhagaban Subudhi vide letter dated Nil / received on 28.07.2011P -108,109

v) Approval from Vaastu consultant Shri.J.P.Umapathy Acharya email dated 29 July
2011.

vi) Change management document dated 15% September 2011 (approval obtained
17.9.2011)

In line with the renovation of Koothambalam, the Vaastu aspects of the structure, which
was un finished in the eatlier days need to be reassessed. In order to adopt the Vastu value in
the Koothambalam, Stapi Shri.K.P.Umapathy Acharya was nominated for the work as
Hereditary Architect and Vastu consultant by the Foundation in October 2010.

Based on consultant advice, the sand stone sculpture and carving (made out of Orissa sand
stone) items was awarded to Shti. Bhagaban Subudhi at a total cost of Rs.6.95 lakh with the
details of items as specified in the Table 1 below and period of completion 60 days effecting
working days.

Table -1
S.No. | Description of items Nos Location Remarks
1 Elephant 8Nos. at every corner Sand stone
2, Horse 4 Nos at Koothambalam | Sand stone
back side
3 Wheel 4Nos at Koothambalam | Sand stone
either side
4 Yazhi 2Nos at entrance sides Sand stone
5 Dwarapalak 2 Nos at entrance sides Sand stone

The term of payments for the job along with the other conditions of the payment was
approved by the works committee in 28.03.2011 and the work order was issued on the same
day. The terms as approved by the works committee is based on the specification given by
him

\1q



Considering the above fact,

® The change in the stone sculptors project based on the expert opinion was obtained

® The changes as indicated in the change management document is based on the
authentic existing aesthetic art work as evident in temple architecture in Tamil Nadu

e The original period of completion was envisaged at 60 days with 10 artisans,
supervised by head sculptor. With the improvisation of these may likely to be
extended further 60 days with same artisans. Considering the Labour cost, the
additional budget of Rs.4.10 lakh is considered reasonable

e This change will not be a deviation from the original Architecture but only
improvement
e This was approved by the consultant Shri.KK.P.Umpathay Acharya.

¢ The additional payment of Rs. 4.10 lakh is justified when compared to the changes
envisaged

Submitted for approval for works committee for additional expenditure for Rs. 4.10 lakh

(Rupees four lakh ten thousand only) for above work at Koothambalam. [
KN o “\o?
o

Works committee orders please

Deputy Director Director

AL ko)

Smt.Madhavi Mudgal Shri.P. T Krishnan
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The consultant Shri.K.P.Umapathy Acharya has also given justification vide email dated 29
July 2011 stated that Shri.Bhagaban’s revised quotation for sculptural work was verified the
variations and approved the same (page 110). The additional expenditure of Rs. 4.10 lakh
was spread among the remaining payments to be made to the sculptors and indicated below.

Table -5
Payment terms | Pha | Stage of payment as per | Amount in | Enhanced cost
as per agreement | se agreement Rs. in Rs.(Revised
value)
After 15 days from | Adv | Advance payment -
the date of work | ance | Cost of Raw matetials and | 2,85,000.00 | 2,85,000.00
order Instrument purchased
Within 20 days | Phas | Ist Installment — 1,00,000.00 | 2,00,000.00
aster unloading of | eI | Completion of Elephant —
materials and 4 Nos, Yazhi (Railing) — 2
arrival of artisan at Nos
Kalakshetra
Foundation
After 21 days to | P ha | 2nd Install ment- 1,00,000.00 | 2,00,000.00
40 days se IT | Completion of Elephant —
4 Nos, Horse) — 4 Nos
41 days to 60 days | Phas | 3rd Install ment- 1,00,000.00 | 2,00,000.00
e IIT | Completion of Wheel- 4
Nos
Dwarapalak — 2 Nos
Total items — 20 | Phas | Final payment 1,10,000.00 | 2,20,000.00
Nos e IV | Completion of (One month
Elephant -8 Nos | and | Elephant -8 Nos from the
Horse -4Nos | final | Horse -4 Nos date of
Wheel -4 Nos Wheel -4 Nos completion)
Yazhi -2 Nos Yazhi -2 Nos
Dwarapalak- 2 Dwarapalak- 2 Nos
Nos
Total 6,95,000.00 | 11,05,000.00
.................. 5
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However, the sculptures as initially contemplated in the work order need to be given
improvements as per the various suggestions received by the traditional sculptors. The
reasons for the changes and the basis of such changes are separately discussed in the change
management document dated 15™ September 2011 (Kept separately in the booklet form). As
could be seen from the document the changes proposed will add to the aesthetic quality of
the sculptors without any changes of the overall renovation programme.

The issue of change of this sculptural design was discussed with the consultant as well as
Shri. Bhagaban Subudhi. In his representation vide letter dated 28.07.2011 at page 108,109
he requested that these change would involve to additional cost of Rs. 4.10 Lakh, as
additional for the sculpture and carving work based on the details briefed according to the
tradition of Tamil Nadu, which are more complex than the original drawing sent to him. The
calculation for additional cost towards labour for Rs.4.10 lakh is as below

Table -4
Original estimate Modified
S.No | Description of items Material b cost i Ps. M-odi-ﬁed labour cost totfﬂ
Cost in with increased man days estimate
Rs. Cost in
Rs.
@ () (1i) (iv) ™) (lii+v)
1 Made out of sand | 2.85 Artisans Artisans 11.05
stone available at 1 Head Sculptor 1 Head Sculptor lakh
Orissa / Puri 10 Artisans - per day 10 Artisans - per day
Elephant Statue -
B ;\]O Ofglazgll }\10 O£§a2(5)11
une 15, to une 15, to
2 Made oot o waid August 13, 2011 October13, 2011
stone available at 60 d 120 d
Orissa / Puari - By E -ays
H:)rse - statue - Total expenditure Total expenditure
52 feet 50days 100days
3 Made out of sand @Rs.1000/day =50,000 | @Rs.1000/day=1,00,000
stone  available  at 60days@6000 120days@6000
Orissa / Puri /10Nos/day =3,60,000 | /10 Nos/day =7,20,000
Wheel - statue
-4 Y feet Total 4,10,000 Total = 8,20,000
4 Made out of sand
stone available at Say 4.10 lakh Say 8.20 lakh
Orissa / Purl
Yazhi (Raﬂjng) -
statue 4 2 x 2 V2
feet
5 Made out of sand
stone available at
Orissa / Puri
Dwarapalak —
statue - 6 2 feet
............ 4
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Table -2
Payment terms Phase Stage of payment Amount in Rs.
a | After 15 days from the | Advance Advance paymenty

date of work order Cost of Raw materals and | 2,85,000.00

Instrument purchased
Within 20 days after | Phase I Ist Installment — 1,00,000.00
unloading of materials Completion of Elephant — 4
and arrival of artisan at Nos, Yazhi (railing) — 2 Nos
Kalakshetra Foundation
After 21 days to 40 days | P hase IT 2nd Install ment- 1,00,000.00

Completion of Elephant — 4

Nos, Horse) — 4 Nos
41 days to 60 days Phase III 3rd Install ment- 1,00,000.00

Completion of Wheel— 4 Nos

Dwarapalak — 2 Nos
Total items — 20 Nos Phase IV Final payment 1,10,000.00
Elephant -8 Nos and final Completion of (One month from
Horse -4 Nos Elephant -8 Nos the  date of
Wheel -4 Nos Horse -4 Nos completion)
Yazhi -2 Nos Wheel -4 Nos
Dwarapalak- 2 Nos Yazhi -2 Nos

Dwarapalak- 2 Nos
Total 6,95,000.00

Table -3
Other conditions Appx Remarks
cost
In Rs.

Towards transportation by road — | One  Truck Will be borne by kalakshetra
One truck from Orissa to | load Foundation subject to produce
Kalakshetra Foundation 50,000.00 | the actual bill value
Artisans travel expenses by train, Will be borne by Kalakshetra
orissa to Chennai 11 Nos 15,000.00 | Foundation at actual
Accommodation for artisans Will be arranged by Kalakshetra
Boarding and lodging 11 Nos Foundation till completion
Proper Packing for covering the At free cost arranged by your
stone for transportation, end
forwarding and Loading  at
Orissa / Puri at free of cost
Unloading will be done at
Chennai will be done by
Kalakshetra foundation.
Total 65,000.00
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Sub: - Koothambalam - Sand Stone Carving Items — Additional expenditure sanction —

Ref: - i).Approval note dated 20.10.2010 Vaastu consultant Shri.IC.P.Umapathy Acharya — Pa.é:vb
C 2,38, 2%

1if) Work order dated March 28, 2010

iv) Enhanced cost for the sand stone sculpture and carving, representation given by
Shti.Bhagaban Subudhi vide letter dated Nil / received on 28.07.2011P -108,109 - 1294,

i) Offer of work from Shti Bhagaban Subudhi, Puri (Orissa) dated 7* March 2011.—

d}e Bl -E-JL‘

v) Approval from Vaastu consultant Shti.K.P.Umapathy Acharya email dated 29 Jul

2011.

vi) Change management document dated 15" September 2011 (approval obtained

17.9.2011)
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In line with the renovation of Koothambalam, the Vaastu aspects of the structure, which
was un-finished in the eatlier days need to be reassessed. In order to adopt the Vastu value
in the Koothambalam, Stapi Shri.KK.P.Umapathy Acharya was nominated for the work as
Hereditary Architect and Vastu consultant by the Foundation in October 2010.

Based on consultant advice, the sand stone sculpture and carving (made out of Orissa sand
stone) items was awarded to Shri. Bhagaban Subudhi at a total cost of Rs.6.95 lakh with the
details of items as specified in the Table 1 below and period of completion 60 days effecting

working days.
Table — 1

S.No. | Description of items | Nos Location Remarks

1 Elephant 8Nos. at every corner Sand stone

2 Hotse 4 Nos at Koothambalam | Sand stone
back side

3 Wheel 4Nos at Koothambalam | Sand stone
either side

4 Yazhi 2Nos at entrance sides Sand stone

5 Dwarapalak 2 Nos at entrance sides Sand stone

The term of payments for the job along with the other conditions of the payment was
approved by the works committee in 28.03.2011 and the work order was issued on the same
day. The terms as approved by the works committee is based on the specification given by

him
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Annexure I
Payment terms as | Phase Stage of payment as per | Enhanced cost
per agreement agreement in Rs.
(Revised value)

After 15 days from | Advance | Advance payment - 2,85,000.00
the date of work Cost of Raw materials and
order Instrument purchased
Within 40 days aster | Phase I Ist Installment — 2,00,000.00
unloading of Completion of Elephant —
materials and arrival 4 Nos, Yazhi (Railing) — 2
of artisan at Nos
Kalakshetra
Foundation
After 41 days to 80 | P hase II | 2nd Install ment- 2,00,000.00
days Completion of Elephant —

4 Nos, Horse) — 4 Nos
81 days to 120 days Phase III | 3rd Install ment- 2,00,000.00

Completion of Wheel- 4

Nos

Dwarapalak — 2 Nos
Total items — 20 | Phase IV | Final payment 2,20,000.00
Nos and final | Completion of (One month from
Elephant -8 Nos Elephant -8 Nos the date of
Horse -4 Nos Horse -4 Nos completion)
Wheel -4 Nos Wheel -4 Nos
Yazhi -2 Nos Yazhi -2 Nos
Dwarapalak- 2 Nos Dwarapalak- 2 Nos
Total 11,05,000.00
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Details of Banker as given by you,
Name of the Bank AXIS BANK LTD
Account No. 910010047134932
Type of Account Savings
Name of the Branch Chandan Pur Branch - Puri
IFS code No. UTIB0001171

Please note that deduction towards, income tax, VAT as applicable and 5% retention amount
of bill value, which will be refunded after liability period one year subject to the performance
of the work. Kindly provide your company PAN, TIN and service tax Nos in writing, for
remitting the tax deductions amount to the concerned departments

During the period of execution of work, if the work of the contractor is found to be not
satisfactory and specification / details or if there is considerable delay in progress, the contract
is liable to be terminated without notice and also without assigning any reason.

The receipt of this letter may please be acknowledged for having agreed for the terms and

returned.

Before commencing the work, a formal agreement may be entered, incorporating the terms

and conditions given in the tender schedule.

Yours faithfully,

Leela Samson

DIRECTOR.

Copy to

1. Shti..Ravi Niilakantan
Consulting Architect.

2. Shri. K.P.Umapathi Acharya

%/‘ E?}'Lmﬁ.? '?"@m(:
o)

Draft for approval please

Director

Deputy Director O/D ""éﬁj‘j
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To

Shri.Bhagaban Subudhi,

At: Nayak Patana, Po: Chandan Pur,
Dist: Puti -752012 (Orissa)

Mobile: 091-09937618399

Sub: Koothambalam - Sand Stone Carving Items — Revised work order— Award of work
—Reg.

Refii) Your Offer letter dated 7" March 2011, for the sand stone carving work at Kalakshetra
Foundation, Chennai.

ii) Your representation letter dated 28.07.2011 for enhancement cost.

1. DBased on recommendation of works committee, The Director, Kalakshetra Foundation is
pleased to accept in principle award the wotk of Sand stone (Otissa) for the
Koothambalam in Kalakshetra Foundation, Chennai to you at a total cost of Rs.11,
05,000/- (Rupees eleven lakh Five Thousand only) agreed item rate contract with the

" specifications, as per the description of work and payment terms annexed. This amount is
included of VAT and Income tax. This is a firm price and No escalation will be accepted
on any account, where any particular work is decided to be withdrawn from the contract
by us, there the contract value will also get reduced correspondingly.

The work may be executed in consultation with the Consultant Shri.K.P.Umpathi
Acharya and our consulting Architect ShriRavi Niilakantan. The work should be
executed by you under the supervision of a competent Technical person.

2. Time is the essence of the contract and the work should be completed in all respects on or
before 13th October 2011. Any delay in the completion of the wotk beyond presctribed
date will result in levy of liquidated damages or penalty clause will be applied as per the
agreement terms. No extension of time will be considered.

3. The claim and payment will be admitted on completion of work as per the annexure
schedule of completion of stage of works after certified by consultant Shri.K.P.Umapathi
Acharya and Consulting Architect Shri.Ravi Niilakantan.

4. As per terms, an amount of Rs.2.85 lakh advance payment for the cost of Raw Materials
and Instrument purchase was remitted through your bank account:
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¢ Bhagaban Subudhi Phone :  (06752) 274586

Prealdent Awarnd UWinnen-1985 Mobile :091-09937618399

BINDHANI ART & CRAFTS

(A CENTER FOR HANDICRAFTS ITEMS)

To September 27, 2011

The Director
Kalakshetra Foundation
Thiruvanmiyur
Chennai 600 041.

‘.,\— /.

Respected Madam,

Sub: Stone work in Kalakshetra Foundation - Release of payment — 3rd Installments —
Requested — Reg.

[ have completed the stone sculpture work as per the revised schedule of work, up to Phase
III. Hence I request you to release the 3rd installment payment as per payment terms please.

Thanking you,

Yours faithfully,

%A&?a/ﬂ"o"’“ S(/(/éc/k—aféf

Bhagaban Subudhi.

(®)
Address :

Village :-Nayak Patana, Nearest Village of Raghurajpur
Po -Chandanpur, Dist.:- Puri (Orissa) - 752012
Email:-woodcarving_subudhi@rediffmail.com



2.
Balance payable now 4,00,000.00
Deductions 2% Income tax on 4.00 lakh = 8,000.00
2% VAT on 4.00 lakh = 8,000.00
5% Retention amount = 20,000.00---------- 36,000.00 (-)
Payable to the contractor 3, 64,000.00
Details of Banker

Name of the Bank AXIS BANK LTD

Account No. 910010047134932

Type of Account Savings

Name of the Branch

Chandan Pur Branch — Pur

TFS code No.

UTIB0001171

If approved, the payment of Rs. 4, 00,000/- (Rupees Four lakh only) may be paid to the
Shri.Bhagaban Subudhi as 4th and part payment towards 3rd installment payment for the above

work as per the revised payment terms.

Submitted for approval of payment:

No Bill amount Deductions Gross amount

1 In this bill value 4,00,000.00

2 Income tax 8,000.00

3 VAT 8,000.00

4 Retention amount 20,000.00 36,000.00 (-)
Nett payable to the contractor 3,64,000.00

Pebre

B —
L “ 1y
¥
e

Deputy Director

DIRECTOM \
24l

@

\



KALAKSHETRA FOUNDATION.
September 26, 2011

Sub: - Koothambalam - Sand Stone Carving Items — 4th and part bill payment -approval of —

Reg.
Ref: - i) Approval note dated 20.10.2010 Vaastu consultant Shri.K.P.Umapathy Acharya P -31

i) Offer from Shri Bhagaban Subudhi, Puri (Orissa) dated 7t March 2011. - P-34-36

iii) Our Work order dated March 28, 2011 P-53, 54

iv) 2nd installment payment representation given by Shri.Bhagaban Subudhi vide letter
Dated Nil / received on 28.07.2011 2 P -108,109

v) 3rd installment payment representation given by Shri.Bhagaban Subudhi vide letter
Dated 23 September 2011 Page — 118

vi) Revised cost expenditure approval note from the works committee
Dated 23.9.2011 P-125-129

The work of sand stone following carving items was entrusted to ShriBhagaban Subudhi  ata
total cost of Rs. 6.95 lakh + 1.05 lakh other expense i.e. transportation charges.

S.No | Description of items | Nos Location Remarks

1 Elephant 8Nos. | at every corner Sand stone
2 Horse 4 Nos | at Koothambalam back side Sand stone
3 Wheel 4Nos at Koothambalam either side Sand stone
4 Yazhi (Railing) 2Nos | at entrance sides Sand stone
5 Dwarapalak 2 Nos | at entrance sides Sand stone

Shri.Bhagaban Subudhi delivered the sand stone materials in the Kalakshetra Campus and
commenced the sculpture works from June 15, 2011 and the carving works are under progress.

The enhanced cost charges requested by the Shri.Bhagaban subudhi have been approved by the
works committee at folio 125 to 129.

Shri. Bhagaban Subudhi has submitted the claim for release of 3rd Installment for Rs. 4 lakh as per
the revised cost vide his bill dated 23.9.2011 placed at folio 130

The following payment may be passed to ShriBhagaban Subudhi as per the terms, up to 3rd
installment are due for him. _As per the revised payment terms at folio 126

i) #As per revised payment terms
Phase I11-3rd installment
41 days to 60 days — is due now - - 6, 00,000.00

if) Passed for payment so far -- 2,00,000.00 (-)
Balance payable now 4,00,000.00



Annexure I
Payment terms as | Phase ‘Stage of payment as per | Enhanced cost
per agreement agreement in Rs.
(Revised value)

After 15 days - from | Advance | Advance payment - 2,85,000.00
the date of work Cost of Raw materials and
order Instrument purchased
Within 40 days aster | Phase I Ist Installment — 2,00,000.00
unloading of Completion of Elephant —
materials and artival 4 Nos, Yazhi (Railing) — 2
of artisan at Nos
Kalakshetra
Foundation
After 41 days to 80 | Phase Il | 2nd Install ment- 2,00,000.00
days Completion of Elephant —

4 Nos, Horse) — 4 Nos
81 days to 120 days Phase III | 3td Install ment- 2,00,000.00

Completion of Wheel- 4

Nos

Dwarapalak — 2 Nos
Total items — 20 | Phase IV | Final payment 2,20,000.00
Nos and final | Completion of (One month from
Elephant -8 Nos Elephant -8 Nos the date of
Horse -4 Nos Horse -4 Nos completion)
Wheel -4 Nos Wheel -4 Nos
Yazhi -2 Nos Yazhi -2 Nos
Dwarapalak- 2 Nos Dwarapalak- 2 Nos
Total 11,05,000.00

Béwyozéw 5—)‘1{{)%0%/‘ |

20
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S
Details of Banker as given by you,
Name of the Bank AXIS BANK LTD
Account No. 910010047134932
Type of Account Savings
Name of the Branch Chandan Pur Branch - Pud
IFS code No. ; UTIB0001171

Please note that deduction towards, income tax, VAT as applicable and 5% retention amount
of bill value, which will be refunded after liability period one year subject to the performance
of the work. Kindly provide your company PAN, TIN and setvice tax Nos in writing, for
remitting the tax deductions amount to the concerned departments

During the period of execution of wortk, if the work of the contractor is found to be not
satisfactory and specification / details or if thete is considerable delay in progress, the contract
is liable to be terminated without notice and also without assigning any reason.

The receipt of this letter may please be acknowledged for having agteed for the terms and
returned.

Before commencing the work, a formal agreement may be entered, incorporating the terms
and conditions given in the tender schedule.

/

Yours faithfully,

) Xm—m Bhoo shonsh AL
Leela Samson 7
DIRECTOR. ' ‘
Copy to
1. Shri..Ravi Niilakantan

Consulting Architect.
2. Shri.K.P.Umapathi Acharya
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Kalakshetra Foundation
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To

Shri.Bhagaban Subudhi,

At: Nayak Patana, Po: Chandan Pur,
Dist: Puri-752012 (Orissa)

Mobile: 091-09937618399

Sub: Koothambalam - Sand Stone Carving Items — Revised work order— Award of work

—Reg.

Refii) Your Offer letter dated 7* March 2011, for the sand stone carving work at Kalakshetra

Foundation, Chennai.

ii) Your representation letter dated 28.07.2011 for enha;ncement cost.

Based on tecommendation of works committee, The Director, Kalakshetra Foundation is
pleased to accept in principle award the wotk of Sand stone (Orissa) for the
Koothambalam in Kalakshetra Foundation, Chennai to you at a total cost of Rs.11,
05,000/~ (Rupees eleven lakh Five Thousand only) agreed item rate contract with the
specifications, as per the description of work and payment terms in the annexure 1. This
amount is included of VAT and Income tax. This is a fitm price and No escalation will
be accepted on any account, where any particular work is decided to be withdrawn from
the contract by us, there the contract value will also get reduced correspondingly.

The work may be executed in consultation with the Consultant ShrJK.P.Umpathi
Acharya and our consulting Architect Shri.Ravi Niilakantan. The work should be
executed by you under the supervision of a competent Technical person.

Time is the essence of the contract and the work should be completed in all respects on or
before 13th October 2011. Any delay in the completion of the work beyond prescribed
date will result in levy of liquidated damages or penalty clause will be applied as per the
agreement terms. No extension of time will be considered.

The claim and payment will be admitted on completion of work as per the annexure
schedule of completion of stage of works after certified by consultant Shri.K.P.Umapathi
Acharya and Consulting Architect Shri.Ravi Niilakantan.

As per terms, an amount of Rs.2.85 lakh advance payment for the cost of Raw Materials
and Instrument purchase was remitted through your bank account:

Founder: Smt. Rukmini Devi
Chairman: Justice Sri S. Mohan
Director and Secretary: Ms. Leela Samson

Tiruvanmiyur, Chennai 600 041, India
)44-24520836/4057/1844 * Fax: +91-(0)44-24524359
E-mail: admin@kalakshetra.in ¢ Website: www.kalakshetra.in

Phone: +91-(0

L]

%
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Bhagaban Subudhi Phone - (06752) 274586

Prasldent Awand Ullnnern-J985

Mobile :091-09937618399 | 2}

BINDHANI ART & CRAFTS

(A CENTER FOR HANDICRAFTS ITEMS)
To Thursday. Ocrnberr 1?727011

" The Director Date%ﬁ-*-/@;«g@//

Kalakshetra Foundation
Thiruvanmiyur
Chennai 600 041.

Respected Madam,

Sub: Stone work in Kalakshetra Foundation - Release of final payment — Requested — Reg.

I have completed the stone sculpture work as per the revised schedule of work/ change of
document design for the following stone work in Kalakshetra Foundation.

Dwarapalaka -2 Nos

Wheel -4 Nos
Horse -4 Nos
Elephant - 8 Nos

Yazhi(railing) -2 Nos

I request you to release the final payment as per the terms please.

Thanking you,

Yours faithfully,

BLLC‘;aéo—m ‘gcvémcjly/'

Bhagaban Subudbi. [ 3 - /¢ - 96//

Certifieu tnat all the sand stone sculpiure
Works 5 catagories - (20 1tcma ) were carriec gut

-as per revised schedule # change of document design

for Koothambalam work vide revised work order cated
Sep 27, 2011, The final payment to Shri. Shagaban Subudhi
may be releasud,

\or

Address :
Village -Nayak Patana, Nearest Village of Raghurajpur
FPo -Chandanpur, Dist.:- Puri (Orissa) - 752012
Email:-woodcarving _subudhi@rediffmail. com




Kalakshetra.in Mail - sand stone sculpture work for Koothambalam - Reg. Page 1 of 1

Works kalakshetra <works@kalakshetra.in>

sand stone sculpture work for Koothambalam Reg

Works kalakshetra <works@kalakshetra.in> Mon, Oct 31, 2011 at 12:00 PM
To: sastra1000@yahoo.com

Cc: ravi <card@vsni.com>

Bec: Director Kalakshetra <director@kalakshetra.in>, d dd <dd@kalakshetra.in>, AO Kalakshetra
<ao@kalakshetra.in>, CAO Kalakshetra <cao@kalakshetra.in>, jayachandran surendran
<jayachandran.sjc@gmail.com>

Dear sir,

Shri. Bhagaban subudhi from orissa, has completed sand stone carving
sculpture work for the koothambalam in kalakshetra foundation 10 days
before.

The details of the stone work are

Elephant - 8 Nos

Wheel with base - 4 Nos

Horse - 4 Nos

Dwarapalaka - 2 Nos

yazhi/ railing - 2 Nos

The final payment to Bhagaban subudhi will be paid, after your certification
and comments as per terms. Kindly make your convenience to visit
Kalakshetra Foundation / chennai.

Thanking you,

Yours faithfully,

V.srinivasan

&

https://mail.google.com/mail/?ui=2&ik=90d72e4027 &view=pt&search=sent&msg=1... 10/31/2011

Neo



-

—

Kalakshetra.in Mail - sand stone sculpture work for Koothambalam - Reg. Page 1 of 1

Rt

/
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sand stone sculpture work for Koothambalam - Reg.

sastra sastra <sastra1000@yahoo.com> Mon, Oct 31, 2011 at 10:54 PM
Reply-To: sastra sastra <sastra1000@yahoo.com>
To: Works kalakshetra <works@kalakshetra.in>

Dear Sir,

I will inform my visit soon.
with regards,

KP umapathy Acharya

From: Works kalakshetra <works@kalakshetra.in>
To: sastra1000@yahoo.com

Cc: ravi <card@vsnl.com>
Sent: Monday, 31 October 2011 12:00 PM

~ Subject: sand stone sculpture work for Koothambalam - Reg.
{Quoted text hidden]

https://mail.google.com/mail/?ui=2&ik=90d72e4027 & view=pt&search=inbox&msg=1... 11/1/2011
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i*f ;J" ji‘i j { i*i! f}r Works kalakshetra <works@kalakshetra.in>
BRFRIRATFI IV

sand stone sculpture work for Koothambalam - Reg.

Works kalakshetra <works@kalakshetra.in> Wed, Nov 23, 2011 at 3:31 PM
To: sastra sastra <sastra1000@yahoo.com>

Dear sir,

we are sorry to recall that Shri. Bhagaban subudhi completed sand stone carving

sculpture work for the koothambalam in kalakshetra foundation in october 20th. The final payment
for the work will be passed for him after your comments and certification.

we would like to know your visit to kalakshetra foundation please.

thanking you

yours faithfully

v.srinivasan

[Quoted text hidden]

<

https://mail.google.com/mail/?ui=2&1k=90d72e4027 & view=pt&q=(in%3 Ainbox%20... 11/24/2011
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sand stone sculpture work for Koothambalam - Reg.
sastra sastra <sa.s.tlra'i.("].()"("l.@yahoo.com> Wéd,ll\lblvuzl?,, 2011 at 11:13 PM

Reply-To: sastra sastra <sastra1000@yahoo.com>
To: Works kalakshetra <works@kalakshetra.in>

Dear Sir,

Next week i will visit Kalashetra.
with regards,

KP Umapathy Acharya

From: Works kalakshetra <works@kalakshetra.in>

To: sastra sastra <sastra1000@yahoo.com>

Sent: Wednesday, 23 November 2011 3:31 PM

Subject: Re: sand stone sculpture work for Koothambalam - Reg.

[Quoted text hidden]

@

https://mail.google.com/mail/?ui=2&1k=90d72e4027 &view=pt&q=(in%3 Ainbox%20... 11/24/2011
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From Dated 22" November 2011
Shri Bhagaban Subudhi

At: Nayak Patana, Po: Chandan Pur 3

Dist: Puri — 752012(Orissa) % . e

Mobile: 091-09937618399 0)5/0})/
B maik: soodoareing: subndhitiredifimail cosi Q\:

To m \“ :

The Director ag

Kalakshetra F oundation

Tiruvanmiyur, Chennai - 600 041, Tamil Nadu
E.mail: resecarchi@kalakshetra.in

Fax No: 044-24524359 N85 1207

BATE : «°—q\u\\| |

KALAKSH-TRA 7
FOUSZDATION

Sub: Request for releasing of Full & Final Outstanding dues.

Ref: Stone Work in Kalakshetra Foundation.
Respected Madam,

With reference to the above cited subject the assigned work has been completed smoothly in
due time. As per term and condition of your works contract, the full and final payment will be
released after one month from the date of completion. The Project has been completed in due time
i.e before 13™ October 2011 and also I have submitted the letter of request for releasing the final
payment vide Letter No: NIL dt. 13/10/2011.

Therefore you are cordially requested to release the full & final outstanding dues in shape of
account payee cheque along with Form -16A at your end. Your active cooperation with moral
support in this regard is highly praised.

The Bank Account and PAN is hereby submitted for necessary official record:
A/c. No: S.B-910010047134932 of AXIS Bank LTD, Chandan Pur Branch, Puri
IFS Code: UTIB0001171 .

PAN: AZAPS8422R
Thanking You.
Yours faithfully,

BLOL &/éopn 5(/‘-6&;0@4/'

(Bhagaban Subudhi)

s
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KUMARAN AGENCIES

“Lite Roof" Asphaltic Sheets, “Dovesand” “Ganga” Brand Galvalume Sheets
“Lotus R.M.P. Sheet, “Lotus” Translu Sheet, “Metroof’ Corr Sheets,"Fibre Glass”
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Sheet & Poluthene (P.V.C.) Sheets, Thermacole.

No.155 & 163, Kalki Krishnamurthy Salai, (L.B. Road)
Thiruvanmiyur, Chennai - 600 041.
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Kalakshetra Foundation

Note March 22, 2013

Sub: Koothambalam — Sanc_l stone sculpture — cover up — Expenditure — Approval of — Reg.

The sand stone sculpture — 14 Nos for the koothambalam, were kept in the museum front side
where the sculptures chiseled out. In order to save from the scratches and to keep in closed
condition from the dust till installation work, the covering material silpallin -120 GSM sheet was
purchased for covering all the stone sculptures and completed. The bill submitted for approval and
payment to the supplier.

To M/s.Kumaran Agencies
ik g .

Y .
Vide bill N0.33498 dated 2.2.2012 Rs.262_§¢

=

({}LWW{%)D

CA

DIRECTOR in chatger W




Submitted for approval of payment; /@2~

No Bill amount Deductions Gross amount

1 In this bill value 2,20,000.00

2 Income tax 4,400.00

3 VAT 4,400.00

4 Retention amount 11,000.00 19,800.00 ( -)
Nett payable to the contractor 2,00,200.00

AL o Aanoh—
Eﬁo&# Al

C oy

Deputy Dir}/
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Shri.Bhagaban Subudhi completed the sand stone sculptor works as specified items in the above Roe 129
table, on 12.10.2011 in all respects. Shri.Bhagaban Subudhi has submitted the claim for release OFL ]
final Installment payment as per the revised work order vide his bill dated 13.10.2011 placed at

folio 130.

The consultant Shri.l.P.Umapathy Acharya visited kalakshetra foundation and cerified that all the |

sand stone sculpture works 5 categories — 20 items were carried out as per revised schedule | change of document Pﬁ( 1A
design for koothamabalar work vide revised work order dated S ep 27, 2011. The final payment to Shri.Bhagaban

Subndhi may be released in the final bill submitted by the Shri.Bhagaban Subudhi

The following payment may be passed to Shri.Bhagaban Subudhi as per the terms, up to Phase IV Wb
4th and final installment are due for him. As per the revised payment terms at folio 126 ?«a&‘l

1) As per revised payment terms Phase IV- final installment
41 days to 60 days, completion Of all items - - 11, 05,000.00 ¥

B . . ¥ ?" \';D B
1) Passed for payment towards cost of stone —a7voua s —  2,85,000.00 (-) V¢ _ _
i) Passed for payment up to phase III / 4t and part -~ 6,00, 000.00 ( - ) Ptgyb 124,125

Balance payable now 2,20,000.00
Balance payable now 2,20,000.00 -
Deductions 2% Income tax on 2.20 lakh = 4,400.00
2% VAT on 4.00 lakh = 4,400.00
5% Retention amount =  11,000.00---~----—- 19,800.00 (-)
Payable to the contractor 2,00,200.00 -~
Details of Banker

Name of the Bank AXIS BANK LTD

Account No. 910010047134932

Type of Account Savings

Name of the Branch Chandan Pur Branch — Purn

IFS code No. UTIB0001171

If approved, the payment of Rs. 2, 20,000/~ (Rupees Two lakh twenty thousand only) may be paid
to the Shri.Bhagaban Subudhi as 5% and final payment towards 4th installment payment (Phase
IV) for the above work as certified by the consultant Shri K.P.Umapathy Acharya as per the

revised payment terms.
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KALAKSHETRA FOUNDATION.

C:\ 2009-2010\V.Admin\2. Engineering\i.Plan\Koothambalam\ Vastu December 8, 2011
\ Sand stone carving items.doc

Sub: - Koothambalam - Sand Stone Carving Items — 5% and final bill payment -approval of — Reg.

Ref: - i) Approval note dated 20.10.2010 Vaastu consultant Shri.JlC.P.Umapathy Acharya P -31

i) Offer from Shri Bhagaban Subudhi, Puri (Orissa) dated 7t March 2011. - P-34-36
u1) Our Work order dated March 28, 2011 P-53, 54
v) 2nd installment payment representation given by Shri.Bhagaban Subudhi vide letter
Dated Nil / recetved on 28.07.2011 P -108,109
v) 3rd installment payment representation given by Shri.Bhagaban Subudhi vide letter
Dated 23 September 2011 Page — 118
vi) Revised cost expenditure approval note from the works committee
Dated 23.9.2011 ; P-125-129
vit) 4t installment payment representation given by Shri.Bhagaban Subudhi vide letter
Dated 27 September 2011 P 133

viii) Revised order issued to Shri.Bhagaban Subudhi letter dated 27 September2011 P-136-138
ix) 5% and final installment / payment representation given by Shri.Bhagaban Subudhi
Dated 13.10.2011 P -139

Based on consultant advice and approved by the works committee, the work of sand stone
following carving items was entrusted to Shri.Bhagaban Subudhi at a total cost of Rs. 6.95 lakh ‘ﬁ}_—;
+ 1.05 lakh other expense i.e. transportation charges. However, the stone sculptures as initially e
contemplated in the work order need to be given improvements as per the various suggestions
received by traditional sculptors according to the tradition of Tamil Nadu, briefed in the change of
document (kept separately in the booklet form). The issue of change of this sculptural design was Y) 125
discussed with consultant as well as Shri.Bhagaban Subudhi, who requested that these changes D‘f:‘l‘)
would involve to additional cost of Rs.4.10 lakh based on calculation for additional cost towards

labour charges. The enhanced cost charges requested by the Shri.Bhagaban subudhi have been

approved by the works committee at folio 125 to 129. The revised work order was issued. c\r’fﬁf.‘oH;-LBB“'lg'

TABLE
S.No | Description of items | Nos Location Remarks
1 Elephant 8Nos. | at every corner Sand stone
2 Horse 4 Nos | at Koothambalam back side Sand stone
3 Wheel 4Nos at Koothambalam either side Sand stone
4 Yazhi (Railing) 2Nos | at entrance sides Sand stone
5 Dwarapalak 2 Nos | at entrance sides Sand stone
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Nature of job _Amount.
1) Made sketches for elephant, horse, wheels, yaazhi based on
silpasastras

2) Detailed prescriptions for the above icons and suggestions were given
to the sculptor who is currently engaged for this project

1| 22-Jun-11|3) Examined the sizes of the stones which are procured from Orissa for 4000
the purpose of making icons for Koothambalam

4) Visited Koothambalam and observations were given for
Koothambalam adhistanam position of dwarapalakas, horses and
elephants

1) Made inspection of stone work i.e., elephant correction and horse
sketches measurement

2 11-Jul-11|2) Gave the sketches for the wheel and its interior 4000
3) Auditorium design was discussed and the elevation of the adistanam
was discussed

1) Approved the design for adishtanam and front fagade 4000
2) Further suggestions for elephants and wheels were suggested

1) Intricate designs for yazhi was suggested

SNo| Dat

3 [ 17-Aug-11

4 | 03-Sep-11|2) The adistanam work was supervised and suggestions were made for 4000
further improvements
_aan.14|1) The design for dwarapalaka was suggested
= | esaept 2) The improved design for horses were suggested 000
6 |08-Dec-11 1) Koothambalam inspection and consultation work for the boundary wall 4000
2) Supervision of the finished icons done by Sri.Bhagban Subuddhi
Total 24000
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KK.P.Umapathy Acharya

Hereditary Architect and Sculptor
60/80, Mettu street, Kumbakonam — 612 001, Tel: 0435-2423961, Mob:99445 32723,

email:sastral000@vahoo.com, Website: www.temple-architecture.com

Ref: 12 /visit/ 2011-2012 Date 08.12.2011

To
Bill
The Director,
Kalakshetra Foundation
Thiruvanmiyur,
Chennai 600 041.

Madam,

Sub: Koothambalam work — Visiting charges — reg.
Ref: My letter dated 22.10.2010

Towards site visiting charges (for the KKoothambalam stone sculpture work)
Charges Rs.4000/- per visit (includes boarding, lodging and travel expenses)
-6 visit (@ Rs.4000/per visit Rs.24, 000.00
(Rupees twenty four thousand only)
My account details
Name: K.P.Umapathy Acharya

Bank: State bank of India
Branch: Kumbakonam
A/cNo.20022218902
IFSCcode: sbin0000864

Yours faithfully,

e —

K.P.Umapathy Acharya
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KALAKSHETRA FOUNDATION.

C:\ 2009-2010\V.Admin\2. Engineering\i.Plan\Koothambalam\ Vastu December 8, 2011
\ Sand stone carving items.doc

Sub: - Koothambalam - Sand Stone Carving Items — consultant site visiting charges -approval of —

Reg.
Ref: - i) Approval note dated 25t October 2010 P-16 — (5T~
1) Letter from the consultant Offer from Shri.K.P.Umapathy Acharya P-14
mr) The bill from the consultant dated 8.12.2011 P - 18865 7 149,

Based administrative approval dated 25t October 2010 M, Shri.K.P.Umapathy Acharya
visited Kalakshetra Foundation / Koothambalam sand stone sculpture work and given technical
inputs to the project.

The consultant has submitted the bill towards site visit charges vide bill dated 8.12.2011 with the

details of date of visit and particulars of the service delivered mentioned at folio 148, pﬁg{, Lt
No of visits 6 @ Rs.4,000/- per visit Rs. 24,000/-

If approved, the payment of Rs. 24,000/-(Rupees Twenty four thousand only) may be paid to the
Shri..K.P.Umapathy Acharya towards site visiting charges for the Koothambalam stone sculpture

work.
Details of Bank
Name of the Bank STATE BANK OF INDIA
Account No. 20022218902
Type of Account Savings
Name of the Branch KUMBAKONAM
IFS code No. SBIN0000864
Submitted for approval of paymentplece Wi Mo b Chajen 4 f o @g;p
o
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SECURITY Dept,
KALAKSHETRA FOUNDATION

THIRUVANMIYUR,
CHENNAJ -600 041,
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16/9/2012 / 25/9/2012
S B

R. Kathirvelu

Head Guard

(The Tamil Nadu Ex-servicemen corp.Ltd.,)

Kalakshetra Foundation

meanmiyur

Chennai 600 041 y
f(_,:nqﬂly -Llu. B '\AU—W") ALNeg, "'

- JSTRATIVE OFFICER
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Through — The Administratve Officer
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LG:\2012-2013\ koothambalam \ stone sculpture. doc

June 29, 2012

Office Note:

It was reported that the stone carving items have been sheltered in the temporary structure
\ with casurina post / top covered with LDPE sheet, was-collapsed due to heavy rain in the
4 late night on 28.6.2012, resulting standing statue sculpture: Dwarapalak had fallen in the
standing position into ground along with the shed.

The collapsed shed bracing and supporting casurina posts were disrn_antled and stacked
nearby. The damaged sand stone sculpture — Dwarapalaka — 2 nos were kept as it is position

and covered.

One more temporary shed for sheltering the stone sculpture was also dismarntled to avoid
further damages to the stone sculptures.

This is for information please.
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Considering the above fact, the work may be entrusted to Shri .Bhagaban Subudhi as

suggested by Stapi Shri.K.B.Umapathy Acharya the consultant as approved eatlier on single
tender basis at a total cost of Rs.7.60 lakh for the work highlighted in Table 2 and Table 4 ,
towards other terms / conditions above and as per the payment terms highlighted in Table 3.

Submitted for approval for works committee for awarding the wotk to Shri. Bhagaban Subudhi
at a total cost of Rs.7.60 lakh appx, for the above work at Koothambalam
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DIRECTOR Shri.P.T.Krishnan Smt.Madhavi Mudugal
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Table -3

Payment terms Phase Stage of payment Amount in Rs.

After 15 days from the date | Advance | Advance payment -

of work order

Cost of Raw materials and | 2,85,000.00
Instrument purchased

Within 20 days after | PhaseI | Ist Installment — 1,00,000.00

unloading of materials and
arrival of artisan  at

Completion of Elephant — 4
Nos, Yazhi (railing) — 2 Nos

Kalakshetra Foundation
After 21 days to 40 days P hase II | 2nd Install ment- 1,00,000.00
Completion of Elephant — 4
Nos, Horse) — 4 Nos
41 days to 60 days Phase IIT | 3td Installment- 1,00,000.00
Completion of Wheel- 4
Nos
Dwarapalak — 2 Nos
Total items — 20 Nos Phase IV | Final payment 1,10,000.00
Elephant -8 Nos and final | Completion of (One month
Horse -4 Nos Elephant -8 Nos from the date of
Wheel -4 Nos Horse -4 Nos completion)
Yazhi -2 Nos Wheel -4 Nos
Dwarapalak- 2 Nos Yazhi -2 Nos

Dwarapalak- 2 Nos

Total 6,95,000.00
Table 4
Other conditions Appx cost | Remarks
In Rs.
Towards transportation by road | One Will be borne by kalakshetra
— One truck from Orissa to | Truck Foundation subject to

Chennai/KalakshetraFoundation

load 50,000.00 | produce the actual bill value

Artisans travel expenses by train,
orissa to Chennai

Will be borne by Kalakshetra
11 Nos | 15,000.00 | Foundation at actual

Accommodation for artisans

Will  be  arranged by

Boarding and lodging 11 Nos Kalakshetra Foundation tll
completion

Proper Packing for covering the At free cost arranged by your

stone for transportation, end

forwarding and Loading  at

orissa / Puri at free of cost

Unloading will be done at

Chennai will be done by

Kalakshetra foundation.

Total 65,000.00

2
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Table -1
S.No. | Description of items | Nos Location Remarks
1 Elephant 8Nos. | at every corner Sand stone
2 Horse 4 Nos | at Koothambalam back side Sand stone
3 Wheel 4Nos at Koothambalam either side Sand stone
4 Yazhi 2Nos at entrance sides Sand stone
5 Dwarapalak 2 Nos | at entrance sides Sand stone
6 Serpent 8Nos | at all outside corners Metal casting

The approximate total cost of the work would come to Rs. 7.60 lakh (Rs. 6.95 lakh + other
expenses is 0.65 lakh) except sl.No. 6 as the quote note received from the sculptor, which is
proposed to be done with metal casting not stone catving items, the separate sanction will be
submitted for expenditure sanction for approval.

The details of the offer is as tabulated below

Table — 2

Description of items/ Sand
stone carving items

Size

Nos

Total cost
In Rs.

Remarks

[

Made out of sand stone
available at Orissa / Puri

Elephant - Statue

3% feet

8Nos.

Made out of sand stone
available at Orissa / Puri

Hotse - statue

5% feet

4 Nos

Made out of sand stone
available at Orissa / Puri

Wheel - statue

4 2 feet

4Nos

Made out of orissa sand stone

Yazhi (Railing) - statue

4% x2 Y feet

2Nos

Made out of ofissa sand stone

Dwarapalak — statue

6 Y2 feet

2 Nos

6,95,000.00

Completion period

60 days fromthe date of work order

------

)
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C:\ 2009-2010\V.Admin\2. Engineering\i.Plan\ Koothambalam\ March 28, 2011
Vastu consultant \ Sand stone carving items.doc

Sub: - Koothambalam - Sand Stone Carving Items — Expenditure sanction — Award of work
Works committee - Approval of — Reg.

Ref: - i).Approval note dated 20.10.2010 Vaastu consultant Shri. K.P.Umapathy Acharya — V4% £ L
if) Offer of work from Shti Bhagaban Subudhi, Puri (Orissa) dated 7™ March 2011. _ Pvg,c, =S

The addition, alteration and civil work for the Koothambalam ate under progress, the
consulting Architect —Shri.Ravi Niilakantan from M/s.CARD was nominated by the works
committee. Under his guidance of the other works namely Electrical Installation, HVAC
Work are also taken up and is in progress.

In order to adopt the Vastu value in the Koothambalam, Stapi Shti.K.P.Umapathy Acharya
was nominated for the work as Hereditary Architect and Vastu consultant by the Foundation.
The adoption of Vastu value arrangement in the Koothambalam was un- finished in the earlier
days.

The consultant Shri K.P Umapathi Acharya had identified the Shti .Bhagaban Subudhi who is P 252k
the expert and eminent personality in national level for excellence in craft skills and other
honour in the field for more than 25 yeats.

Based on consultant advice, the offer for the above sand stone carving / sculptor items was | § 2
received from Shri. Bhagaban Subudhi and the offer are placed below. The cost of the project P 24 /33;3[,
would come to Rs.6.95 lakh with the terms and conditions as stated by him in his offer. e

In order to incorporate and retrieve vastu value, the consultant Stapi Shri.K.P.Umapathy
Acharya has suggested to provide the following Sand stone Catving articles/items in and out
side the Koothambalam and the same is agreed by Shri.Bhagaban Subudhi in his letter dated
07.03.2011






Total Cost =Rs. 6, 95,000/
Less: TDS @ 10% =Rs. 69,500/-

Net Payable Amt. = Rs. 6, 25,500/-

(Rupees Six Lakh twenty-five Thousand Five Hundred) only.

N.B: I assure that the work will be completed within 45-60 days from the date of commencement

of the work

Term & Condition

1. All Payments must be made in shape of Demand Draft payable at Chandan Pur, Puri /e-

transfer system/Account Payee Cheque in favour of Bhagaban Subudhi

2. The traveling expenses will be born by Kalakshetra subject to maximum limit of Rs.

15,000/~ for 11 Artisasns.

3. The accommodation and fooding for 11 Artisans during working period i.e from the date of

commencement to date of completion will be arranged and born by Kalakshetra

4. The required quantity Materials for the assigned work will be arranged by me. The
Transportation Charges along with documentation for transportation will be born by
Kalakshetra. It is noted that the documentation for transportation of Materials is arranged by
Kalakshetra which will be helpful for me due to non-availability of way bill and sale tax

registration number with me.

The Bank Account and PAN is hereby submitted for ne official record:
Saving Bank-910010047134932 of AXIS Bank LTD, Chandan Pur Branch, Puri
IFS Code: UTIB0001171 ¢

Name in Bank Account: Bhagaban Subudhi
PAN: AZAPS8422R, Copy of PAN Card is enclosed herewith for your reference and official
record.

Thanking You.

Yours faithfully,

Bhogodon Scibie 4z,
(Bhagaban Subudhi)




From @ 7
Shri Bhagaban Subudhi

At: Nayak Patana, Po: Chandan Pur

Dist: Puri — 752012(Orissa)

Mobile: 091-0993761 8399

E.mail: woodcarving mbudhi@M' ail.com

To

The Director

Kalakshetra F oundation

Tiruvanmiyur, Chennai - 600 041, Tamil Nadu
E.mail: research@kalakshetra.in

Fax No: 044-24524359

AU P

Dated 7 March 2011

Phase | Name of Stone Carving Items Time Duration Particulars Amount in
Rs,
Adva | Cost of Raw Materials & Instrument after 15 days of receipt | Advance for Work 2,85,000/-
nce Purchased of advance amount
Phase | Elephant (3.5feet) - 4 Nos. & Within 20 Days after 1" installment 1,00,000/-
-I Railing (4.5 feet X 2.5 feet) — 2 Nos. unloading of Materials payment
| & arrival of Artisans at
) Kalakshetra Premises
'Phase | Elephant (3.5feet) - 4 Nos. & Horse | 21 Days to 40 Days 2" installment 1,00,000/-
11 (3.5 feet) — 4 Nos. ent
Phase | Wheel (4.5 feet) - 4 Nos. & 41 Days to 60 Days 3" installment 1,00,000/-
-IT1 Dwarapalak(6.5 feet) — 2 Nos. payment .
Phase | Total Elephant- 8 Nos. Full & Final 1,10,000/-
-V Horse — 4 Nos. Payment (Within 1
Wheel - 4 Nos. month from
(ol ) Railing — 2 Nos, the date
B Dwarapalak — 2 Nos, completion)
G. Total : 20 Nos.
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Based on consultant advice, the offer for the above sand stone carving / sculptor items was %
received from Shri. Bhagaban Subudhi and the offer are placed below. The cost of the project l B 2
would come to Rs.6.95 lakh with the terms and conditions as stated by him in his offer.

% u,z'zj, 3t
Considering the above fact, the work may be entrusted to Shri .Bhagaban Subudhi as
suggested by Stapi Shri.K.B.Umapathy Acharya the consultant as approved eatlier on single

tender basis. If approved, we put the papers to works committee for approval.

‘”(L)“”"“ #1311/

Deputy Dir;ctdt/‘
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DIRECTOR & 1rs dal /J



KALAKSHETRA FOUNDATION.
NOTE. March 25, 2011

Sub: - Koothambalam - Sand Stone Carving Items — Expenditure sanction and approval of —
Reg. '

Ref: - i).Approval note dated 20.10.2010 Vaastu consultant Shri.K.P.Umapathy Acharya

ii) Offer of work to Shri Bhagaban Subudhi, Puri (Orissa) dated 7* March 2011.
The addition, alteration and civil work for the Koothambalam are under progress, the
consulting Architect —Shri.Ravi Niilakantan from M/s.CARD was nominated by the works
committee. Under his guidance of the other works namely Electrical Installaion, HVAC
Work are also taken up and is in progress.

In order to adopt the vastu value in the Koothambalam, Stapi Shri.K.P.Umapathy Acharya
was nominated for the work as Hereditary Architect and Vastu consultant by the Foundation.
The adoption of vastu value arrangement in the Koothambalam was un- finished in the earlier
days.

It is proposed to be incorporate and retrieve vastu value, the consultant Stapi
Shri.K.B.Umapathy Acharya has suggested to provide the following Sand stone Catving
articles/items have been proposed at Koothambalam in and out side area as given by
Shri.Bhagaban subudhi in his letter dated 07.03.2011

S.No. | Description of items | Nos Location Remarks

1 Elephant 8Nos. | at every corner Sand stone

2 Horse 4 Nos | at Koothambalam back side Sand stone

3 Wheel 4Nos | at Koothambalam either side Sand stone

4 Yazhi 2Nos | at entrance sides Sand stone

5 Dwarapalak 2 Nos | at entrance sides Sand stone

6 Serpant 8Nos | at all outside corners Metal casting

The approximate total cost of the work would come to Rs. 8.00 lakh (Rs. 6.95 lakh + other
expenses 1.05 lakh) except sl.No. 6 as the quote note received from the sculptot, which is
proposed to be done with metal casting not stone carving items, the separate sanction will be
submitted for expenditure sanction for approval.

Since it is peculiar in nature and sand stone catving work /Sculptor wotks, which is only
available, state in Orissa not othet part of the country.

The consultant Shri K.P Umapathi Acharya had identified the Shri .Bhagaban Subudhi who is
the expert and eminent personality in national level for excellence in craft skills and other
honour in the field for more than 25 years.
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Total Cost = Ra. 6, 95,000/~
" Less: TDS @ 10% =Ra 69,500/

Net Paysble Amt. = Ras. 6, 25,500/-
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Dated 7* March 2011

it 0 ﬂll@mmmwymfammowmeMmﬂ

| Time Duration Particulers | Amumtm

[ after 15.days of receipt | Advance for Work: | 2,85,000/-
Lofsdvance smoynt ' -

)+ 4 Nas.. | Within 20 Days.aftor | 1" installment | 1,00,000/-
45@::.}(251&:) ZNou, unlpading of Matedials | payment A
-&mvnlofArﬁamd, : ' . i

sphant (3. sfeut) -4 Nos. &Hm-‘"- -21.bay-__m4ouqy. T z"mm 1,00,000/-
feﬁ) 4Nes, . " ‘ ;,.ﬁ ) b T A :
Mhedi{afoet)- ANos. & | 41 Days 4060 Days ol instnllmmt-,} | 1,00,000/-
Dwgrapalak(6.5 fort)~2Nos, | o |pgymem - -
»Jotal Klephant+ 8 Noa ; _ [ Full& Final |1, 10,000/~
; ‘Homo ~ 4 Nos... - © | Payment (Within 1 |-
g =, Wheel -- 4 Nos. o _ ;o o0 from
S " Railing - 2 Nosa. ' the date
k n ] Pwarapslak ~ 2 Noa, ‘ | completion)
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C:\ 2009-2010\V.Admin\2. Engineering\i.Plan\ Koothambalam\ April 5, 2011
Vastu consultant \ Sand stone carving items.doc

To

Shri.Bhagaban Subudhi,

At: Nayak Patana, Po: Chandan Pur,
Dist: Puri -752012 (Orissa)

Mobile: 091-09937618399

Sub: Koothambalam - Sand Stone Carving Items — Advance payment-Reg.

Refii) Your Offer letter dated 7" March 2011, for the sand stone carving work at Kalakshetra
Foundation, Chennai.
ii) Our work order C:\ 2009-2010\V.Admin\2. Engineering\i.Plan\ Koothambalam
Vastu consultant \ Sand stone carving items.doc

We find enclosed a cheque for Rs.2, 15,600/~ (Rupees two lakh fifteen thousand six hundred
only) Vide cheque No.894124 dated 31.03.2011, drawn in favour of Bhagaban Subudhi,
Canara bank, Thiruvanmiyur branch, Chennai, towards advance payment for the above said
work at Kalakshetra Foundation..

Details of the payment

Advance amount as per the terms Rs. 2, 85,000.00
Paid through bank = 63,700

By cheque =2, 15,600

Income Tax = 5700

Kindly acknowledge the receipt of the same.

Yours faithfully,

J\p LRWLAL«____

kT.S.Murthi
Chief Accounts Officer.

Enclosure: as per annexure

COO
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Since the nature of work involved in sand stone carving work /Sculptor works, which is
unique in nature available in Orissa state and not other part of the country, the work may be
appropriately termed as “Proprietary work™ and accepting the tender finalized.

Considering the above fact, the work may be entrusted to Shri .Bhagaban Subudhi as
suggested by Stapi Shri.K.B.Umapathy Acharya the consultant as approved eatlier on single
tender basis at a total cost of Rs.7.60 lakh for the work highlighted in Table 2 and Table 4,
towards other terms / conditions above and as per the payment terms highlighted in Table 3.

Submitted for approval for works committee for awarding the work to Shri.Bhagaban Subudhi
at a total cost of Rs.7.60 lakh appx, for the above work at Koothambalam

2
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Table -3
Payment terms Phase Stage of payment Amount in Rs.
After 15 days from the date | Advance | Advance payment -
of work order Cost of Raw materials and | 2,85,000.00
Instrument purchased ’
Within 20 days after | PhaseI | Ist Installment — 1,00,000.00
unloading of materials and Completion of Elephant — 4
arrival of artisan  at Nos, Yazhi (railing) — 2 Nos
Kalakshetra Foundation
After 21 days to 40 days P hase IT | 2nd Install ment- 1,00,000.00
Completion of Elephant — 4
Nos, Horse) — 4 Nos
41 days to 60 days Phase III | 3rd Installment- 1,00,000.00
Completion of Wheel- 4
Nos
Dwarapalak — 2 Nos
Total items — 20 Nos Phase IV | Final payment 1,10,000.00
Elephant -8 Nos and final | Completion of (One month
Horse -4 Nos Elephant -8 Nos from the date of
Wheel -4 Nos Horse -4 Nos completion)
Yazhi -2 Nos Wheel -4 Nos
Dwarapalak- 2 Nos Yazhi -2 Nos
Dwarapalak- 2 Nos
Total 6,95,000.00
Table -4
Other conditions Appx cost | Remarks
In Rs.
Towards transportation by road | One Will be borne by kalakshetra
— One truck from Orssa to | Truck Foundation subject to
Chennai/KalakshetraFoundation | load 50,000.00 | produce the actual bill value
Artisans travel expenses by train, Will be borne by Kalakshetra
otissa to Chennai 11 Nos | 15,000.00 | Foundation at actual
Accommodation for artisans Wil  be  arranged by
Boarding and lodging 11 Nos Kalakshetra Foundaton il
completion
Proper Packing for covering the At free cost arranged by your
stone for transportation, end
forwarding and Loading  at
orissa / Puri at free of cost
Unloading will be done at
Chennai will be done by
Kalakshetra foundation.
Total 65,000.00
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Table -1
S.No. | Description of items | Nos Location Remarks
1 Elephant 8Nos. | at every corner Sand stone
2 Horse 4 Nos | at Koothambalam back side Sand stone
5] Wheel 4Nos | at Koothambalam either side Sand stone
4 Yazhi 2Nos | at entrance sides Sand stone
5 Dwarapalak 2 Nos | at entrance sides Sand stone
6 Serpent 8Nos | at all outside corners Metal casting

The approximate total cost of the work would come to Rs. 7.60 lakh (Rs. 6.95 lakh + other
expenses is 0.65 lakh) except sLNo. 6 as the quote note received from the sculptor, which is
proposed to be done with metal casting not stone carving items, the separate sanction will be
submitted for expenditure sanction for approval.

The details of the offer is as tabulated below

Table -2

Description of items/ Sand | Size Nos Total cost | Remarks
stone carving items In Rs.

e

Made out of sand stone
available at Orissa / Puri

Elephant - Statue 32 feet 8Nos.
2 | Made out of sand stone
available at Orissa / Puri

Horse - statue 5% feet 4 Nos

3 | Made out of sand stone
available at Orissa / Puri

Wheel - statue 4 1, feet 4Nos
4 | Made out of orissa sand stone

Yazhi (Railing) - statue 4% x2 Yo feet 2Nos
5 | Made out of orissa sand stone

Dwarapalak — statue 6 Y2 feet 2 Nos | 6,95,000.00

6 | Completion period 60 days fromthe date of work order
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Kalakshetra Foundation

C:\ 2009-2010\V.Admin\2. Engineering\i.Plan\ Koothambalam March 28, 2011
Vastu consultant \ Sand stone carving items.doc

Sub: - Koothambalam - Sand Stone Carving Items — Expenditute sanction — Award of work
Works committee - Approval of — Reg.

Ref: - i). Approval note dated 20.10.2010 Vaastu consultant Shri. K.P.Umapathy Acharya — P‘a’f— &
ii) Offer of work from Shri Bhagaban Subudhi, Puri (Orissa) dated 7* March 2011, _ Pcﬁt 942k

The addition, alteration and civil work for the Koothambalam ate under progtress, the
consulting Architect —Shri.Ravi Niilakantan from M/s.CARD was nominated by the works
committee. Under his guidance of the other works namely Electrical Installation, HVAC
Work are also taken up and is in progress.

In order to adopt the Vastu value in the Koothambalam, Stapi Shri.K.P.Umapathy Acharya
was nominated for the work as Hereditary Architect and Vastu consultant by the Foundation.
The adoption of Vastu value arrangement in the Koothambalam was un- finished in the eatlier
days.

The consultant Shri K.P Umapathi Acharya had identified the Shri .Bhagaban Subudhi who is
the expert and eminent personality in national level for excellence in craft skills and other
honour in the field for more than 25 years.

Based on consultant advice, the offer for the above sand stone carving / sculptor items was
received from Shri. Bhagaban Subudhi and the offer are placed below. The cost of the project
would come to Rs.6.95 lakh with the terms and conditions as stated by him in his offer.

In order to incorporate and retrieve vastu value, the consultant Stapi Shri.K.P.Umapathy
Acharya has suggested to provide the following Sand stone Carving articles/items in and out
side the Koothambalam and the same is agreed by Shri.Bhagaban Subudhi in his letter dated
07.03.2011

Founder: Smt Rukmini Devi 2 E-mail: admin@kalakshetra.in
Chairman: Justice Sri S. Mohan ;[?ﬁ;z Phone: +91-(0)44-24520836/4057/1844
Director & Secretary: Ms. Leela Samson =1 | Fax: +91-(0)44-24524359

Tiruvanmiyur, Chennai 600 041, India

www .kalakshetra.in




From

Sthapati K.P.Umapathy Acharya
60/80, Mettu street
Kumbakonam - 612 001

Ph: +91-99445 32723

To

The Director
Kalakshetra Foundation
Tiruvanmiyur

Chennai — 600 041

Madam,

Kumbakonam - 1

22-0Oct-2010

Sub: Visiting charges for traditional architecture project for Koothambalam of

Kalakshetra — reg

It gives me great pleasure to extend my service as a traditional architecture

consultant for the Koothambalam of Kalakshetra. I request that Rs.4000/- (rupees four

thousand only) may be paid as visiting charges per visit per day, inclusive of travel,

boarding and lodging expenses during the visit to Kalakshetra.

Thanking you

¥

Yours truly,
(K.P.Umapathy Acharrya)



Project Significance

Since Koothambalam is a structure with high artistic and traditional significance, the
structure renovated under such expert guidance would survive for longer period of time

and the space could be put to effective use.

Project Summary

Since the traditional architects have the knowledge of sacred space and its dimensions,
the consultant may be asked to provide the following services to us.

Consultation and reviewing of changes made in the site and suggest further changes if
required

Provide with traditional textual details in case required.

Financial implication

As mentioned in the enclosed letter, Sthapati has requested for Rs.4000/- (Rupees four
thousand only) to be paid as a visiting fees inclusive of boarding, lodging and travel
expenses. It is requested that the consultant may be paid a consultation fees of Rs.4000/-
(Rupees four thousand only) per days visit. -

Kindly find the resume of the consultant attached.

Submitted for administrative and financial approval, please.

S.Jayachandran - S. 25\ ol \o

flL.H
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CONSULTATION WITH A TRADITIONAL ARCHITECT AS A PART OF
KOOTHAMBALAM RENOVATION PROJECT

Document Dated : 25® Oct 2010

Project Objective

Based on the policy decision taken by the management, Koothambalam of
Kalakshetra is subject to renovation. Since it is a traditional structure conceived and
executed by the visionaries to the eminence of Smt.Rukmini Devi and Sti.Appukuttan
Nair, it was felt that traditional architects may be consulted for inputs during the course
of the project. “This objective of this project proposal is to seek administrative and

financial approval for the consultation of traditional architect.

Project Proposal

It is proposed that Sthapathi.Sri.Umapathi Acharya, a traditional architect from

Kumbakonam may be suggested to be the consultant for this project.

Project Background

As its known that the Koothambalam of Kalakshetra, which was inaugurated in
the year 1985 and since its day of inauguration the structure was never altered or
repaired. As per the policy decision taken by the management it has been suggested that,
for the effective use of the theatre space and for its growing need the Koothambalam has
to be renovated. Since the structure is inspired by the spirit of the ancient treatises of
dance, dramaturgy, architecture and sculpture the renovation needs a expert consultation

from the traditional architects.

Project Urgency

Since it has been a long time since the structure was renovated (since 1985) and the space
is still in active use and the space being one of the revered performing space in the

country it is suggested the project of renovation may be carried out at the earliest and

moreover the number of traditional consultants are dwindling and their consulta' _
become quite rare it is suggested that the consultation may be done at the earliest

1



Financial implication

Based on the above drafted note, it is requested that the artisans may be paid a

professional fees of Rsi.z_(_)/O_/ - (Rupees seven hundred only) per day, per person. Boarding

and lodging facilities may be provided to the artistes in campus.

Submitted for administrative and financial approval, please.

S.Jayachandran < . O‘i\ “\'w
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Sthapathi Sri.K..P.Umapathy Acharya has suggested that two traditional temple attisans
would come and work at Kalakshetra for a duration of 10 to 12 days.

Project Urgency

Since it has been a long time since the structure was renovated (since 1985) and the space
is still in active use and the space being one of the revered performing space in the
country it is suggested the project of renovation may be catried out at the eatliest and
moreover the number of quality traditional temple artisans are dwindling and their
service has become quite rare it is suggested that the servicing of 3 kalasams may be done

at the earliest

Project Significance

Since Koothambalam is a structure with high artistic and traditional significance, the
kalasams renovated under such expert guidance of Sthapathi Sri.K..P.Umapathy Acharya

would survive for longer petiod of time and the space could be put to effective use.

Project Summary

Since the traditional architects have the knowledge of sacred structure such as kalasam,
and its dimensions, the consultant Sthapathi SriK..P.Umapathy Acharya would suggest
us

1) Two traditional artisans for temple artisans would come and work at Kalakshetra

for a duration of 10 to 12 days.

2) The artisans may be provided space to work within the college premises

3) They may be provided with boarding and lodging facilities

4) The material cost for the work would be borne by Kalakshetra

5) The payment may be made at the end of the work

<




SERVICING OF KALASAMS AS A PART OF KOOTHAMBALAM
RENOVATION PROJECT

Document Dated : 09® Nov 2010
Reference: Approval document dated 25™ Oct 2010 and 18™ Oct 2010

Subject : Servicing of 3 kalasams as a part of Koothambalam renovation project - reg

Project Objective

Based on the policy decision taken by the management, Koothambalam of
Kalakshetra is subject to renovation. Since it is a traditional structure conceived and
executed by the visionaries to the eminence of Smt.Rukmini Devi and Sti.Appukuttan
Nair, it was felt that traditional architects may be consulted for inputs during the course
of the project. Based on the approval document dated 25" Oct 2010 it is approved that
traditional architecture consultant Sthapathi Sti.K.P.Umapathy Acharya may be consulted
for renovation works in connection to traditional aspects. As the 3 kalasams were to be
serviced and re-installed it was suggested by Sthapathi Sti.lK.P.Umapathy Acharya that
traditional temple artisans from Kumbakonam area may be deployed for the work. This

objective of this project proposal is to seek administrative and financial approval for the .

Project Proposal

It is proposed that Sthapathi.Sri.Umapathi Acharya, as per the suggestion of
Sthapathi Sri.K.P.Umapathy Achatya two traditional temple artisans from Kumbakonam
area shall be deployed to service three Kalaksams of the Koothambalam.

Project Background

As its known that the Koothambalam of Kalakshetra, which was inaugurated in
the year 1985 and since its day of inauguration the structure was never altered or
repaired. As per the policy decision taken by the management it has been suggested that,
for the effective use of the theatre space and for its growing need the Koothambalam has
to be renovated. As suggested by Sthapathi Sti.K..P.Umapathy Acharya, the traditional

consultant for Koothambalam renovation project, has suggested that the 3 kalasams of

the Koothambalam should be serviced and repaired by traditional temple art1

1



Kumbakonam - 1
22™ Nov 2010
From

Sthapati K.P.Umapathy Acharya

: Kumbakonam — 612 001
Ph: +91-99445 32723

To
The Director
Kalakshetra Foundation
) Tiruvanmiyur
| Chennai — 600 041
Madam,
Sub: Charges for servicing of 3 kalasams of Koothambalam of Kalakshetra — reg

As per your request to service 3 kalasams of Koothambalam of Kalakshetra. I

submit the bills for the professional services extended by 2 craftsmen for ten days of
work from Thursday, 11" Nov 2010 to Saturday, 20™ Nov 2010.
The details of the bill are as follows:

Sei 3 kalasams of

From: 11-
. Koothambalam by 2 artisans at the rate
- Ov_
) ] - of Rs.700/- (Rupees seven hundred only) Rs. 14,000.00
0: 20-
er day per person.
Nov-10 2 Lo

10 days x Rs.700/- x 2 artisans
Total amount to be paid Rs. 14,000.00

I request that Rs.14000/- (Rupees fourteen thousand only).

Yours truly,
(K.P.Umapathy Acharrya)
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Administrative approval dated 09" Nov 2010 — (pg.no. 19)
Letter to the D1rector wntten b Sn K.P Uma th Ach rya dated g Nov 2010 '

P T .
Achmmstratlve and ﬁnanc:lal approva.l requested for
O Project Initiation
0 Procurement
O Reimbursement
O Renewal
0 Payment to adhoc employees

J7 Payment to external client

Based on the administrative approval dated 09" Nov 2010 (pg. no.19) two traditional artisans were
outsourced to service 3 kalasams of the Koothambalam. Since the service is complete it is
requested that based on the letter written by Sri.K.P.Umapthy Acharya dated 22* Nov 2010 (pg.
no. 20), a sum of Rs.14000/- (Rupees fourteen thousand only) may be paid as the service charge to

Rupees fourteen thousand only

Rs.14 000/-

Letter to the Director Wﬂttenby St.I.P. Umapthy Acha.tya dated 22" Nov 2010 (pg- no. 20)

Submitted for approval please

S Jayachandran - S - W’\g‘“
o2
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Deputy Directet N
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provide regarding the entrance.

Inspecting the overall developments of
the project and levelling. Suggested
Sri.Subuddhi, the Orissa craftsmen to
5 31-Jan-11 Rs. 4,000.00
work on dwarapalaka, horses, elephants,
wheels and serpents. Drawings made
will be executed by the craftmen

Total amount to be paid Rs. 20,000.00

I request that Rs.20000/- (Rupees twenty thousand only) may be paid as
visiting charges for 5 days visit, inclusive of travel, boarding and lodging expenses

during the visit to Kalakshetra.
Thanking you

Yours truly,
(K.P.Umapathy Acharrya)



From

Sthapati K.P.Umapathy Acharya

60/80, Mettu street

Kumbakonam — 612 001

Ph: +91-99445 32723

To
The Director

Kalakshetra Foundation

Tiruvanmiyur
Chennai — 600 041

Madam,

Kumbakonam - 1
31% Jan 2011

Sub:  Visiting charges for 5 visits for traditional architecture project for
Koothambalam of Kalakshetra — reg

It gives me great pleasure to extend my service as a traditional architecture

consultant for the Koothambalam of Kalakshetra. The details of my visits are as

follows:

1 29-Oct-10

e survey roject . RS

understanding the client requirement

Rs. 4,000.00

2 09-Nov-10

Sugegstions regarding the rituals to be
conducted and various levels and
disscussion with the architect regarding
stage. Suggested repair work to be done

on the kalasams‘

Rs. 4,000.00

3 26-Nov- 10

Suggestion to iconography and
respective amendments to be made to the

already existing icons

Rs. 4,000.00

4 09-Dec-10

Details drawings of the Adistana and

pillar elements. Suggestion has been

Rs. 4,000.00
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Payment for site-visits done by Sthapat'hi.K.P.Umapay
consultation to Koothbalam of Kalakshetra - re

Administrative approval dated 25% Oct 2010 — (pg.no. 16)
‘ Letter to the Director written by Sti P U

Administrative and financial approval requested for
0O Project Initiation
0 Procurement
O Reimbursement
O Renewal
0 Payment to adhoc employees
7 Payment to external client

Based on the administrative approval dated 25" Oct 2010 (pg. no.16) Sthapathi I.P.Umapathy
Acahrya has visited Kalakshetra Koothambalam and given technical inputs to the project.

Since the consultant has offered consultation 5 times it is requested that based on the letter
written by Sta.K.P.Umapthy Acharya dated 31* Jan 2011 (pg. no.23), a sum of Rs.20000/-
(Rupees twenty thousand only) may be paid as visiting charge to Sri.K.P.Umapathy Acharya.
Kindly find the dates of visit and particulars of the service delivered mentioned in the letter.

Letter to the Director written by Sti.K.P.Umapthy Acharya dated 31* Jan 2011 (pg. no. 23)

Submitted for approval please

S Jayachandran - S - 65‘03\,“
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