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Office Memorandum

Subject: Consultancy scheme — sharing of revenue with faculty

Infrastructure of Kalakshetra Foundation remains largely untapped during weekends and
on vacations. The infrastructure could be put to good use during such periods which will bring
in more footfalls to the Foundation enhancing visibility and also provide avenues for revenue
generation. The issue was considered by the Governing Board of Kalakshetra Foundation in its
54" meeting held on 26.6.2019. The GB decided that faculty of KF (both contractual and
regular) may also be allowed to use the space and infrastructure of the Foundation and conduct
special courses/ workshops for specific groups during vacation and on weekends. Out of the net
income, 2/3" will be given to the faculty while 1/3 will be retained by KF. It will benefit both
the faculty and the Foundation. It may be noted that any such additional effort will, however, be
without detriment to the regular work and any other work that may be assigned to the faculty in
the exigencies of work.

s The above scheme will be run on experimental basis for a period of one year and its
continuance or otherwise will be reviewed thereafter.

3. Faculty may use this opportunity and bring proposals with complete details for approval
and implementation.
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