
Minutes of the 55th meeting of the Governing Board of Kalakshetra Foundation held 
on 4th June 2020 

In terms of Section 13 (1) of the KF Act, the Governing Board shall meet at 

least twice in a year at Madras at such time as may be fixed by the Chairperson of the 

Governing Board. Though the Act provides that the GB meetings shall be held at 

Madras, in the current situation arising out of COVID-19 pandemic, it was not possible 

for the Chairman and outstation members to travel to Chennai (then Madras) for the 

GB meeting. It was therefore, decided by the Chairman that the 55th meeting of the GB 

will be held through video conferencing. Members were informed that who are located 

in Chennai may reach Kalakshetra Foundation to participate in the meeting or chose to 

participate from their respective places depending upon their health conditions. 

Accordingly, the meeting was held on 4.6.2020 through video conferencing. 

The meeting was attended by the following-

Shri S. Ramadorai, Chairman, GB, Kalakshetra Foundation - in chair 

GB Members participated from Kalakshetra Foundation premises 

Smt. Revathi Ramachandran, Director, Kalakshetra Foundation 

Vid. Shri N. Vijay Siva 
Shri Neyveli Santhanagopalan 

Dr. Sudha Raghunathan 

GB Members participated from outside Kalakshetra Foundation 

Smt. Nirupama Kotru, Joint Secretary, Ministry of Culture 

Vid. Shri Anooru Anantkrishna Sharma 

Smt. Anupama Hosere 
Smt. Chitra Visweswaran 
Vid, Shri Lalgudi G.J.R. Krishnan 
Smt. Malavika A vinash 

Smt. Ranjana Gauhar 

Smt. Saswati Sen 
Dr. Srikantam Nagendra Shastri 
Dr. Smt. Urmila Sathyanarayanan 



Leave of absence 

Leave of absence was granted to Shri Sandeep Saxena, Additional Chief Secretary to 

Government of Tamil Nadu, Tourism, Culture and Religious Endowments 

In attendance: Shri V. Srinivasaragavan, Deputy Director & Shri S. Muralikrishnan, Chief 

Accounts Officer, Kalakshetra Foundation. 

This is the first meeting for the Chairman and three newly inducted members to the Board. 

The Chairman welcomed all the members for the meeting. 

The Chairman in his opening remarks stated that Kalakshetra as an institution had always 

fostered a multi and interdisciplinary approach to the study of arts. The Institution while 

retaining the core values and practices that define the institution, it should take a greater 

leadership role in evolving new strategies for the appreciation and education in the field of 

arts and culture. Performing arts of India are essentially living, skill-based traditions that 

contain both pan-Indian and local histories, versions of mythologies/narratives/legends, 

rituals, songs, and dances. These traditional arts could play a role, by anchoring a society 

in transition by exploiting the power of performing arts as a powerful medium to transmit 

messages crucial for society, including sensitization efforts on health and sanitation, 

education and gender parity, and other social causes. 

He suggested the following initiatives in terms of increasing understanding and reach of 

performing arts-

Y Enhancing access to arts through the effective use of digital technology in 
disseminating, accessing and archiving 

y Instituting specific fellowships and grants for arts using the digital medium for 
documentation, research 

Y Creating/reclaiming more public spaces as interactive platforms for performing arts 

y Online classes, as well as discussion forums on theory and practice of arts 

y Documentation of interviews and lectures with dance practitioners and scholars 

The Chairman invited ideas from the members as to how we collaboratively craft a vision 

that will take Kalakshetra Foundation into the future. 

The GB condoled the demise of Shri C.K. Balagopalan, GB Member who passed away on 

24.8.2019. Director read out a brief obituary note, thereafter the GB stood and observed a 

minute of silence in the memory of the departed soul. 



Agenda items were then considered one by one and the decisions thereon are as follows. 

ITEMN0.1: 

Disclosure by Members of their appointment in Boards/ Committees of private/Govt. 
bodies 

It was informed that GB Members may disclose of their being a nommee m any 

organization either in private or in Govt. They may send the necessary details through an 

email to Kalakshetra Foundation for records. 

ITEMNo.2: 

To confirm minutes of the 54th meeting of Governing Board held on 26.6.2019 

As no comments were received from any of the Members, the minutes were taken as 

confirmed. 

ITEM No.3: 

To place a copy of minutes of 60th meeting of the Finance Committee held on 8.7.2019 
and 6l5t meeting held on 4.12.2019 for records and directions if any. 

The GB noted the decisions and recommendations of the Finance Committee in the 

aforesaid two meetings. 

ITEMNo.4: 

To place a copy of Works Committee meeting held on 11.9.2019 for records and 
directions if any. 

The decisions/ recommendations of the Works Committee were noted by the Governing 

Board. 

ITEMNo.5: 

To apprise the status of finalization of Annual Accounts for the year 2019-20 

The GB noted the constraints faced by the Foundation in finalizing the accounts for the 

year 2019-20 in view of the COVID-19 pandemic. The Foundation will make all out efforts 

to ensure that accounts are finalized, approvals of FC and GB obtained and then audit by 

the office of Comptroller and Auditor General is completed within the statutory timelines. 



ITEMNo.6: 

To apprise donation of a bus by Murugappa Group of companies 

The GB appreciated the donation of Rs.26,05,287/- by Shri M. Murugappan through 
Cholamandalam Investment and Finance Company Limited out of which a bus has been 
purchased for the use of Repertory of Kalakshetra Foundation. Kalakshetra Foundation 
will convey the GB's gratitude to Shri Murugappan. 

ITEMNo.7: 

To apprise procurement of a new Car 

The GB noted the necessity of procurement of a car (Toyota- Innova (Crysta) for the 
Foundation viz. expiring of financial lease period of the existing vehicle and the higher 
cost involved in having a leased vehicle. 

ITEMNo.8: 

Introduction of E-Office in Kalakshetra Foundation 

It was informed to the GB that our request to National Informatics Centre for providing e
office platform is under consideration ofNIC and Ministry of Culture. KF will pursue and 
ensure that e-office is implemented at the earliest. 

ITEMNo.9: 

To apprise regular appointments made and probation confirmed 

The GB noted the details. 

ITEMNo.10: 

To apprise revision of tuition fees 

The GB considered the proposal of the Kalakshetra Foundation regarding revision of 
Tuition Fees for the Rukmini Devi College of Fine Arts, Besant Arundale Senior 
Secondary School and Besant Theosophical Higher Secondary School. 



The issue was discussed at length. Some members were of the opinion that it may not be 
an appropriate time to effect any fee hike in view of the COVID-19 Pandemic. GB noted 

that the fees charged for the Diploma courses are higher in comparison to what is charged 

by sister organizations such as NSD and Kathak Kendra. However, Kalakshetra Foundation 
is facing financial constraints and the fee collection of the College is only 15% of the salary 

expenditure of the College. In the past two years the Foundation had not increased the fees 
for the College. Keeping these in view, the GB approved the proposal for a nominal 

increase of 5% in the fees for the academic year 2020-21. 

As regard the two Schools, the GB approved the proposed fee hikes to meet the 
expenditure. In case of any difficulty in implementing fee hike it may be reviewed by the 

Foundation and the GB will be informed in the next meeting. 

ITEMNo.11: 

To apprise fixing of hiring charges for various performance spaces 

The GB noted the performance spaces available and the rental charges fixed. Some 
members opined that the rental charges are nominal and could be hiked to increase internal 

revenue. Director stated that Kalakshetra Foundation is situated on the outside of main 
city, not fully air-conditioned and the effort is to make our venues more popular. Once 

they become sought after venues, we may think of gradually increasing the rental charges. 
Members also expressed concern that in the aftermath of COVID-19, there will be 

restrictions on gatherings and the number of people admitted inside the auditoriums may 
be only at 50% of the capacity. The restrictions on public gatherings will be a factor while 

hiring a venue and it will have a bearing on rental charges. 

Joint Secretary, MoC stated that while renting out, conditions as may be stipulated by the 
Government in public gatherings have to be followed by the hirers viz. thermal scanning 
of audience, social distancing inside the auditorium, wearing of mask, hand sanitation etc. 
and these conditions should also be included in the terms of hiring. 

ITEMNo.12: 

To apprise initiation of disciplinary proceedings against Headmistress, BTHS School 

The GB noted that once the inquiry is over, the report will be submitted to the GB for a 

decision as the Disciplinary Authority. 



ITEM No.13: 

Start of Repertory - seeking ex-post facto approval of the GB 

The GB accorded its ex-post facto approval for start of the Repertory. 

ITEM No.14: 

Status of court cases 

The GB noted the status of court cases. 

ITEM No.15: 

Status of action taken on decisions of previous GB meetings 

The GB noted the action taken on the previous GB meetings. The pending actions will be 

submitted in the next GB meeting. 

ITEMNo.16: 

Status of amendment to KF Act 

JS, MoC informed that the Ministry has written to UGC for its comments as Mio. HRD 

while conveying their NoC for the proposed amendment have not communicated the 

comments of UGC. Once UGC's comments are received further action will be initiated. 

The GB expressed its hope that the Bill for amendment to KF Act will be introduced in the 

forthcoming Parliament session. 

ITEM No.17: 

To apprise change in focus of activities of Craft Education and Research Centre 

The GB noted the change of focus of the Craft Education and Research Centre to research 

and education activities. After discussions, the GB approved the activities viz. introduction 
of indigenous fibres in weaving, gradually doing away with the synthetic dyes and only to 

use natural dyes, research work on indigenous natural dyes and cotton yarns, e-commerce, 

developing a garden of dye-yielding plants, indigenous cotton, seri-culture, training and 

retaining youth for weaving, bringing out a publication, internship programmes etc. 



ITEMNo.18: 

To seek approval for Annual Report for the year 2019-20 

The GB noted the important activities of the Foundation during the year 2019-20 and 
approved the annual report. JS, MoC requested that the number of followers for social 
media accounts may also be incorporated in the Annual Report. 

ITEMNo.19: 

To apprise budget for the year 2020-21 

The GB noted the budget provisions for the year 2020-21. It also noted that internal 
revenue generation might be adversely affected in the current situation. The GB was 
informed that as on date, the grants received from the Government is not sufficient even to 
meet the unavoidable expenditure such as salary of regular, contract, outsourced staff, 
electricity, bare minimum maintenance and water expenses. The shortfall every month is 
about Rs.40 Lakh which is currently met from our deposits which are fast depleting. The 
GB noted that every orgnisation is facing similar constraints and the situation may be 
reviewed in the next quarter. 

ITEMNo.20: 

To place a copy of draft MoU for the year 2020-21 for information 

GB noted the draft MoU to be signed between the Ministry and the Foundation which is a 
requirement for release of grants by the Ministry. 

ITEMNo.21: 

To apprise status of major ongoing capital works 

The GB noted the status. 

ITEMNo.22: 

To seek approval for the proposed capital works 

The proposed capital works were approved; however, the works will be prioritized keeping 
in view the grants received from the Ministry for taking up. 



It was informed that the Foundation has been facing difficulties in designing buildings 
meeting the Foundation's aesthetics in view of lack of expertise with the CPWD in heritage 
buildings. In view of this, through tendering process, the Foundation has engaged a 
heritage Architect to design the proposed Unified Library Block cum Modern Classrooms 
meeting our functional/ aesthetic requirements. Once the design is frozen, CPWD will be 
asked to furnish estimates and take up the construction work. This arrangement will not 
only cut delay in execution of projects but also result in aesthetically designed structures. 
The GB approved the arrangement. 

ITEMNo.23: 

Contractual appointments - justification for their continuance 

The issue was discussed at length. The GB noted the justification furnished by the 
Foundation for engaging contract employees. Keeping in view the income generated by 
the Schools, the GB also approved a 5% nominal increase in the remuneration of 
contractual faculty by 5% which will be absorbed in the fee hikes approved. However, 
keeping in view the huge gap between the income and expenditure, there will be no hike 
in salary of contractual faculty of the College. 

ITEMNo.24: 

Recruitment Rules-

(i) Tutor - relaxation to upper age limit 
(ii) Semi-skilled workers/ skilled workers - modification to essential qualifications 

The GB approved the proposal for increasing the upper age limit to 32 years for 
appointment to the grade of Tutor which is as per the proposed RRs under consideration of 
the Ministry for Notification. 

The GB also approved adding experience in Handloom Weaving and Traditional Spinning 
for appointment to the grades of Semi-Skilled Worker/ Skilled Worker in the Craft 
Education and Research Centre to enable the Foundation to appoint Workers for the 
Handloom Section. 



ITEMNo.25: 

Issue relating to Dr. U.V. Swaminatha Iyer Library 

The GB noted that Dr. UVS Library has not responded to the pre-conditions stipulated by 
the GB for considering leasing out of the KF land to the Library on which it is situated. 
The response or lack of it will be placed before the GB in its next meeting for its 
consideration. In the meanwhile, Chairman directed that the Foundation may obtain legal 
opinion on the possible courses of action if the Library failed to comply with the 
stipulations. 

ITEMNo.26: 

Pending issues with the Ministry of Culture 

The pending issues were noted. JS, MoC informed that few issues are complicated and 
inter-connected and hence it is taking time. She however informed that the pending issues 
will be looked into for early decisions. 

ITEMNo.27: 

Initiatives taken by Kalakshetra Foundation in the current situation arising out of 
COVID-19 Pandemic 

Director briefed the GB about the challenges faced by the Foundation on account of 
COVID-19 Pandemic which has adversely affected academic activities, performances, 
internal revenue generation etc. She also elaborated the actions initiated by the Foundation 
in meeting the challenges viz. online examinations/ online classes/ online meetings/ online 
courses I uploading cultural contents online etc. The GB appreciated the efforts of the 
Foundation. 

ITEMNo.28: 

Any other items 

The following two items were brought up with the approval of the Chair. The GB discussed 
the issues and decided as under-



Scholarship to wards of Kalakshetra Foundation employees 

The GB approved the scheme to provide 100% Tuition Fee waiver to wards of Kalakshetra 

Foundation employees ( either presently serving or retired) who have served the Foundation 
in any capacity for 20 years or more. The scheme is applicable to regular full-time courses 

conducted at RDCF A. There will be no waiver on Hostel fees. 

Relieving of Principal, RDCF A 

Director briefed the GB that the Principal was being relieved at the end of her contractual 
tenure. Recently, Registrar was also relieved at the end of his contractual tenure. Director 

informed the GB that alternate arrangements have been made for managing the duties of 
the posts of Registrar and Principal. The GB noted the developments. 

Presentation by the Director 

The Director gave a presentation detailing the achievements so far and on the short-term 
and long-term goals set for the Foundation. The GB expressed its support to the initiatives. 

The Chairman requested members to give their feedback on the presentation and new ideas 
for further deliberations. The ideas / suggestions of the members will be examined, 
discussed with the members and decisions will be taken. 

The Chairman thanked all the members and the meeting ended. 

(S. Ramadorai) 
Chairman 

Kalakshetra Foundation 

Dated:CJC\ June 2020 


