BESANT ARUNDLE SENIOR SECONDARY SCHOOL
SYLLABUS 2020 – 2021
Class   :   XII								Sub :  Business Studies
	MONTH
	WEEK – I
	Week – II
	Week – III
	Week – IV

	


June
	Chapter – 1
Nature and Significance of Management
Concept of Management, Characteristics,
Objectives and importance.
Management as Science, Art and Profession. 

	Chapter – 1
Nature and Significance of Management
Levels of Management,
Functions of Management,
Coordination and its importance.
	Chapter – 2 
Principles of Management
Principles of management – Concept and significance
[bookmark: _GoBack]Fayol’s Principles of Management.
	Chapter – 2 
Principles of Management
Taylor’s Scientific Management – Principles and Techniques.

	July
	Chapter – 3 
Business Environment
Concept of business environment and its importance.
	Chapter – 3 
Business Environment
Dimensions of Business Environment.
	Chapter – 4
Planning
Concept, Importance and Limitations of Planning
Steps involved in planning process.
	Chapter – 5 
Organising
Concept and Importance
Organising Process
Structure of Organisation – Functional and Divisional.- Concept.

	August
	Chapter – 5 
Organising
Delegation – Concept, Elements and Importance.
Decentralisation – Concept and Importance.
	Chapter – 6
Staffing
Concept and Importance of Staffing.
Staffing Process.

	Chapter – 6
Staffing
Recruitment process, Selection process,
Training and Development –Concept and Importance, On the Job and Off the Job training methods.
	Chapter – 7 
Directing
Concept and Importance,
Elements of Directing: Supervision -Concept, Functions of a supervisor.


	September
	Chapter – 7 
Directing
Motivation concept -Maslow’s Hierrachy of Needs,Financial and Non  Financial Incentives.
Leadership -  Concept, Styles – Authocratic, Democratic and Laissez faire.

	Chapter – 7 
Directing
Communication -  Concept, Formal and Informal communication.
	Chapter – 8 
Controlling
Concept and Importance.
Steps in the Process of Control.
	Chapter – 9 Financial Management
Concept and Objective of Financial management.


	October
	Chapter – 9 Financial Management
Financial Decisions
Financial Planning, 
Capital structure.

	Chapter – 9 Financial Management
Fixed and Working Capital –Concept and factors affecting their Requirements.

	Chapter – 10 
Financial Markets
Concept and Importance,
Financial Markets,
Money Market and Capital Market.

	Chapter – 10 
Financial Markets
Stock Exchange – Functions and Trading Procedure,
Securities and Exchange Board of India(SEBI) – Objectives and Functions.

	November
	Chapter – 11
Marketing Management
Selling, Marketing and Societal Marketing Management – Concept.
Marketing Management – Concept, Marketing Functions.
	Chapter – 11
Marketing Management
Marketing Management Philosophies, Marketing Mix – Concept and Elements - Product concept.
	Chapter – 11
Marketing Management
Marketing Mix –
Price factors, Physical Distribution-Concept,
Promotion concept.
	Chapter – 12 
Consumer Protection
Concept,
Definition of Consumer Rights and Duites,
Responsibilities of consumers.



